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EXECUTIVE MAYOR'S FOREWORD 

Municipality to provide 

[The foreword comBiled bf the Mfor / Executive Mayor should not exceed 1-2 A4 i^es and should 

Include information related to the followinfl topics: 

ft strategic analysis on how the kef priori areas within the municipiliftf and its entities are addressed] 

from a political perspective. 

Broad overview of the outcomes achiev^ 

Broad overview of achieved outcome impicts.l 

Cbrrective actions taken to ensure that strattflic oblectives as stipulated in the IDP for that spedficl 

fiscal year were achieved .1 

Methods used / implemented to improve public participation and accountability. 

Statement of corrective actions whereby service delivery can be improved. 

The Executive Mayor should sign the foreword to ensure its legality .| ] 
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MUNICIPAL MANAGER'S FOREWORD 


Municipality to provide 

The MunicW Manager Foreword should be compiled bf the Municipil Manajer CMM) and should not 

atceed 2-4 A4 ^^es. Inclusive in this foreword should be information ^rtaining to the followir^:| 

Template description 

fhe MM Foreword provides a brief but condensed overview of the administrative performance of a 
municipality. 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


1.1 MUNICIPAL OVERVIEW 

This report addresses the performance of the Hessequa Municipality in the Western Cape in respect of its 
core legislative obligations. Local government must create the participatory framework that defines and 
enhances the relationship between elected leaders and their communities. It requires that the council of 
the municipality provides regular and predictable reporting on programme performance and the general 
state of affairs in their locality. 

The 2009/10 Annual Report reflects on the performance of the municipality for the period 1 July 2009 to 
30 June 2010. The Annual Report is prepared in terms of Section 121(1) of the Municipal Finance 
Management Act (MFMA), in terms of which the Municipality must prepare an Annual Report for each 
financial year. 

1.1.1 VISION AND MISSION 


The Hessequa Municipality committed itself to the vision and mission of: 



" To be a co-operative and prosperous community where: 

-Future generations wiil be able to share equally in the bounty of our region; 

-It is ensured that fundamental needs are met; 

-Our environmental, archaeological and cultural heritage is guarded; 

-We live in harmony with nature and each other in honour of our common ancestry 
in the place that gave rise to our humanity " 


Figure 1: Hessequa Vision and Mission 


Page 12 




HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


1.1.2 DEMOGRAPHIC INFORMATION 
A) Municipal Geographical Information 

The name Hessequa, meaning "people of the trees", refers to the tribe of Khoikhoi people that used to live 
in the region. Hessequa is the gently curving edge of the continent just east of the southern-most tip of 
Africa. The municipality nestles at the foot of the Langeberg Mountains with boundaries stretching along 
the Southern Cape coast from the Breede River to Gouritsmond. A region rich in natural beauty with rolling 
hills of pristine limestone and mountain fynbos, dune thicket and Renosterveld and to the north 
surrounded with rugged mountains and indigenous forests. Pristine beaches stretch the entire length of her 
coastline. Ecological assets include four estuaries, a world heritage forest site, several nature reserves 
which guard a number of rare and endangered floral species and even a very special little frog. Hessequa 
Municipality is situated in the Southern Cape Coast on the Garden Route; about 320 km's from Cape Town 
on the N2 and is situated in the Eden District Municipality between Heidelberg and Mossel Bay. At present, 
the Municipal area of Hessequa includes the surrounding towns of Riversdal, Heidelberg, Albertinia, 
Witsand, Gouritsmond, Slangrivier and Stilbaai. 

Wards 


The Municipality is currently structured into the following 8 Wards: 


WARD 

AREAS 

1 

Bietouville, Gouritsmond, Melkhoutfontein, Stilbaai East, Part of Stilbaai West and rural farming areas 

2 

Albertinia, Theronsville, Rainbow Village and rural farming areas 

3 

Vermaaklikheid, Jongensfontein, part of Stilbaai West and rural farming areas 

4 

Witsand, Joe-Slovo, Slangrivier and surrounding farms 

5 

Heidelberg and rural farming areas 

6 

Part of Riversdale and rural areas 

7 

Part of Riversdale and rural areas 

8 

Aloeridge, Morestond, Panorama, Beverley Hills, Melrose Place en Kwanokuthula 


Table 1: Municipal Wards 


Page 13 



HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


Below is a map of the Western Cape that indicates the location of the Municipality in the Eden 

District Municipal area: 



Figure 2: Western Cape Area map 

The area includes a number of big rural areas, as well as the following towns: 

Riversdale: 

Riversdale is a picturesque town with rich cultural heritage and numerous historical landmarks. In 
Riversdale, peacefulness of old days is finely blended with modern day convenience. The town is the ideal 
base for one-day trips to travel around and explore the exotic natural beauty of the area. It is located at 
the foot of the Sleeping Beauty mountain peak on the N2 highway between the Langeberg mountain range 
and the sea. It is only a few kilometres away from the towns like Still Bay and Witsand. The town was 
proclaimed as a town in 1838. Formerly the town was known as "Riversville" and was named after a 
government official named Sir Flarry Rivers. 
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Heidelberg 

The location of Heidelberg is very convenient and is easily accessible. The town nestles between the 
majestic mountains of Langeberg and the Indian Ocean. The picturesque town is situated next to the N2 
highway on the banks of the Duivenhoks River, 276 km from Cape Town. The town was explored by Izaak 
Schryver in 1689. The valley has been inhabited since 1725 and was part of the then Riversdale district. A 
portion of the valley was taken by the Riversdale church council and the town was established. The name 
Heidelberg was named after the ancient city of Germany. It is a perfect tourist destination offering all sorts 
of interesting activities starting from bird watching to exploring mountains and forests. It is a small town 
with beautiful mountains, rivers and forests. 

Albertinia 

The town was named after the reverend J.R. Albertyn of Riversdale, who planned the establishment of a 
separate church community. On the 10th of September 1898 the church council of Riversdale bought the 
farm Grootfontein from a Mrs. H. Lourens. A rectory was built by the congregation of Riversdale, and on 
17th February 1900 a minister, the reverend D.J. Malan was ordained. Albertinia was proclaimed a town on 
18 November 1904. Albertinia was, therefore, founded by the Dutch Reformed Church. In 1908 a big 
diamond was discovered at nearby Aasvoelberg— literally Vulture Mountain— but no further finds were 
recorded. The town became known for its ochre and kaolin mines and is also the centre of the aloe 
products industry. Most of the country's roof thatching material comes from the Albertinia district. 

Stilbaai 

Stilbaai, also known as the Bay of Sleeping Beauty, hosts a variety of B8iB lodges and a friendly warm 
coast for surfing and swimming. Stilbaai is host to a number of interesting archaeological sites, including 
ancient fish traps thought to have been built by early ancestors of the Khoi people of the Southern Cape, 
and a shell landfill that has been carbon dated to around 1,000 BC. Another archaeological site is situated 
in a group of caves at Blombos cave, about 12 kilometres from Stilbaai. Artifacts found at Blombos have 
been carbon dated to around 77,000 BC, making it the oldest known human settlement today. 

Witsand 

Witsand is a popular seaside resort with unspoilt beaches and a small harbour and is situated at the mouth 
of the Breede River and offers food for the soul and a place to simply relax and unwind. It is also an 
important breeding ground for rare birds and home to the Blue Crane, South Africa's national bird. The 
surrounding Indian Ocean and Breede River, the country's largest river estuary, offer an abundance of 
water-sports and fishing. It is surrounded by magnificent species of Cape Fynbos within this Cape Floral 
Region World Heritage Site. Witsand is known as The Whale Nursery of Southern Africa, due to the record 
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number of Southern Right whales that migrate to St. Sebastian Bay annually between June and November. 
It is the best land-based vantage point from which to view these 58 ton gentle giants of the sea. 

Slangrivier 

The 'forgotten' village of Slangrivier (snake river) is fifteen kilometers from Heidelberg. Its origins date 
back to 1838 when Sir George Grey awarded the small settlement to the indigenous community for their 
loyalty during the 'border wars'. The settlement has since developed into a village of about 2000 people. 
The tiny, somewhat undeveloped village is known for its Slangrivier Christmas Choir and Slangrivier Culture 
Group. The well-known Blue Crane Trail starts here and ends in picturesque, coastal Witsand. 

Gouritsmond 

The small coastal town enjoys moderate weather throughout the year, but it is during the summer months 
that Gouritsmond comes alive, as holiday makers descend to enjoy the full benefits of this sun-sea-sand 
destination. 


B) Population 

The municipality is estimated to account for 9.57% or 49 170 of the Eden District's population (513 307) in 
2009. 

a) Total Population 


The table below indicates the total population within the municipal area: 


2007/08 

2008/09 

2009/10 

39 053 

44 112 

49 170 


Table 2: Demographic information of the municipal area - Total population 


The population growth for the 2008/09 financial year was 11,47% and for 2009/10 financial year the 
population growth increased by 10.29%. 
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The graph below illustrate the annual population growth for the municipal area. 


% Population Growth per annum 

11 . 50 % 

11 . 00 % 

10 . 50 % 

10 . 00 % 

9 . 50 % 

2008/09 2009/10 


11 . 47 % 


10 . 29 % 


■ 2008/09 
2009/10 


Graph 1: % Population Growth 


C) Households 

The total number of households within the municipal area increased from 12 481 households in the 
2007/08 financial year to a total of 14 048 households in 2009/10. This indicates an increase of 12,56% in 
the total number of households within the municipal area over the two years. 


Households 

2007/08 

2008/09 

2009/10 

Number of households in municipal area 

12 481 

12 603 

14 048 

Number of indigent households in municipal area 

1 396 

2 163 

3 298 


Tables: Total number of households 
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The graph below shows that the total number of indigent households increased from 11,19% 
in 2007/08 to 23,48% in 2009/10 financial year, indicating an increase of 12,29% over the 

two years. 



Graph 2: Total °/o indigent households within the municipal area 

D) Key Economic Sectors 


The Municipality is dependent upon the following economic activities: 


Key Economic Activities 

Description 

Government 

35% GGP contribution 

Commercial Agriculture 

22% GGP contribution 

Trade (Include financial and 
business services like catering, 
accommodation, real estate and 
tourism) 

14% GGP contribution 

Transport 

11% GGP contribution 

Construction 

8% GGP contribution 

Manufacturing 

4% GGP contribution 

Other sectors 

6% GGP contribution 


Table 4: Key Economic Sectors 


Page 18 




HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


1.1.3 SOCIO ECONOMIC INFORMATION 


A) Socio Economic growth 


The socio-economic information for the municipal area is as follows: 


Housing 

Backlog 

Unemploy- 
ment Rate (%) 

Households 
with No 
Income (%) 

People older 
than 14 years 
illiterate (%) 

HIV/AIDS 

Prevalence 

(%) 

Urban/rural 
household split 

3 855 

46.5 

46.7 

30 

2.6 

70/30 


Table 5: Socio Economic information 


B) Population by Gender 

The Hessqua population is closely balanced with 49% representation of females and 51% of males in 
2009/10 as shown below: 


Population - Gender 

2007/08 

2008/09 

2009/10 

Male 

18 972 

21 420 

23 876 

Female 

20 081 

22 692 

25 294 

Total 

39 053 

44 112 

49 170 


Table 6: Demographic information of the municipal area - Gender 

The following table displays the female to male ratio. 



Graph 3: Gender Population 
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C) Population BY Gender/Age 


Population - Gender/ Age 

2007/08 

2008/09 

2009/10 

Females aged 5-14 

3 798 

4 119 

4 798 

Males aged 5-14 

3 389 

3 531 

4 113 

Females aged 15 - 34 

5 271 

5 689 

6 626 

Males aged 15 - 34 

5 744 

6 278 

7 312 


Table 7: Demographic information of the municipal area — Gender/ Age 


The graph below indicates the ppopulation categories by gender/age 



Graph 4; Population Categories by gender/age 

D) Population by race catogories 


Population - Racial 

2007/08 

2008/09 

2009/10 

African 

1 039 

1 164 

1 298 

Coloured 

27 906 

31 510 

35 123 

Indian 

34 

44 

49 

White 

10 074 

11 394 

12 700 


Table 8: Demographic information of the municipal area - Race catogories 
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The graph below shows the population by race. 



Graph 5: Population by race 


1.1.4 MUNICIPAL CHALLENGES 


The following general challenges are experienced by the municipality: 


CHALLENGES 

ACTIONS TO ADDRESS 

Employment and job creation 

Unmotivated Labour force 

Job Evaluations and Task Implementation 

EPWP Incentive Grant 

Register with National Department of Public Works to qualify 

Environment 

22.2% Of land classes are endangered or 
critically endangered 

• Mainstreaming biodiversity in land use planning and decision-making 
•Improving interactions with biodiversity conservation programmes 
•Strengthening institutional capacity and Linking biodiversity protection 
and economic upliftment cooperation 

11% Vulnerable to lose ecosystem 
functioning. 

The HFPA aims to contribute to community development by eliminating 
loss of life, human injury, economic and environmental losses by veldt 
fires and by progressively reducing impacts while promoting the useful 
role of veldt fires 

Unsustainable land use practices and 
expansion in farming 

•Working for Water 
•Working for Wetlands 

•The Gourits Catchment Management Agency 

•The Gourits Initiative 

•Adopt-a-River Initiative 
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CHALLENGES 

ACTIONS TO ADDRESS 

Water quantity and water quality: 

In the Gourits River catchment, the 
development of surface water resources 
has reached its full potential and all the 
water is fully utilised. 

The Gourits and Breede Rivers are 
considered critically endangered. 

Goukou and Duiwenhoks Rivers, and their 
tributaries, are considered endangered. 

Conversion to less water-intensive crop types 

Rampant coastal development 

•Coastal developments and their associated impacts need to be very 
strictly controlled. 

•Coastal matters must be given prominence in the Integrated 

Development Plan. 

Within the Riversdale coastal plain, only 

16% of natural veldt is remaining, 

28% are under the plough, 

55% Disturbed veldt, and 

1% Forestry plantations 

Formation of conservancies: 

Hessequa's integrated fire management plan and its wildlife damage 
management programme aimed at introducing non-lethal predator control 
measures should also find a receptive audience with the conservancies 

Infrastructure and backlogs 

Increasing Backlogs 

Funding from Provincial and National Departments (CIP funding) 

Funding 

Internal Municipal Funding insufficient to address backlogs 

Supply Chain Management Processes 

SCM units needs technical expertise as well, not only financial people 

Modification of freshwater runoff 

A complete investigation into the impacts of pollution is required (e.g. 
sewerage and storm water). 

Sewerage 

• 6.4% of household have no sanitary 
facilities 

• 9.7% have to make do with latrines 

• When the electricity supply to sewage 
treatment plants is interrupted these 
plants are unable to process the raw 
sewage entering it 

• Waste water treatment plant in 

Fleidelberg is constructed below the 
150-year flood level of the Duiwenhoks 
River 

• Raw sewage entering the rural areas 
poses a serious health risk to rural 
communities 

• Draw up a maintenance plan for all sewerage related infrastructure 

•Implement management plans for the treatment and recycling of solid 
waste at source 

• Promote cleaning campaigns 

Solid Waste 

• 13,848 tons of solid domestic waste is 
generated within Flessequa per year 

• 0.9 kg of waste per person per day 

• 71.6% of refuse is removed through 
municipal services in Hessequa 

• A further 27.9% of households bring 
their refuse to a communal or a private 

•The Slangrivier and Droekloof landfill sites must be upgraded. 

•The Jongensfontein-, 

• Melkhoutfontein- and Albertinia landfill sites must be closed and be 
replaced by new sites designed from improved standards. 

•All landfill sites must be properly licensed. 

•Control over and education about the proper disposal of hazardous waste 
(e.g. medical waste, expired pest control chemical, biological waste) must 
be improved. 
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CHALLENGES 

ACTIONS TO ADDRESS 

waste dump 

• up to 50 % of the households in ward 3 
and 7, for example have to remove or 
dispose of their own refuse and solid 
waste 

• poor control over the disposal of fish, 
abattoir, medical, industrial and other 
hazardous waste - Several dumping 
sites are also not licensed and pose 
health risks 

• It is predicted that the total (domestic 
and commercial) waste generated in the 
municipal area will increase from 48,765 
tons per year in 2007 to 65,431 tons per 
year in 2015 - an increase of 34% 

• Record-keeping of waste collection, disposal per area, waste types and 
waste volumes are essential and should be maintained and refined. 

• New plant to be developed in Riversdale to convert solid waste into 
electricity. 

Ageing infrastructure and maintenance 

Increase maintenance budget 

Additional water source for Riversdal 

Negotiations and deliberations with Department of Water Affairs 

Heidelberg and Witsand receive water 
from the Overberg Water Board. Both 
towns have reached their maximum 
capacity in terms of the water quota 
available 

Negotiations and deliberations with Overberg Water Board and 

Department of Water Affairs 


Housing 

High Property Prices 

More Social Housing (GAP Housing) 

The use of electricity for lighting increased 
from 86.84% to 93.04%, an annual 
growth rate of 1.24%. 

Hessequa Municipality has already embarked on a programme to equip 
new houses with solar water heaters. 

Transfer of properties in Heidelberg, 
Melkhoutfontein and Garcia. Land not 
transferred to communities 

Written motivation and high level meeting with Department of Housing 

Segregated spatial planning in 
Mekihoutfontein - an integrated local 
structure plan needed 

Appointment of town planning consultants 


Safety and security 

Municipal By-Laws cannot be properly 
executed 

• Establish a Law enforcement department 
•Implement a law enforcement strategy 
•Appoint Law enforcement officers 


Social and community development 


Health issues identified for Hessequa are 
the prevalence of HIV/AIDS and TB, 
underweight births, alcoholism and access 
to primary health facilities 

•Concept of multipurpose community centres pioneered in Riversdale 
should be expanded to all major towns. 

• HIV/AIDS must continue to be a priority issue for all spheres of 
government. 

23% of Hessequans are receiving some 
sort of grant 

Broad-based Black Economic Empowerment (BBEE) through industry 
specific ownership and participation initiatives 

1540 persons were eking out an existence 
below the national poverty line 

Hessequa must formulate and adopt a local Poverty Alleviation Strategy 
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CHALLENGES 

ACTIONS TO ADDRESS 

Small farmers: Land reform processes not 
finalised and Rural Areas Act 9 w.r.t 
Slangrivier still unresolved 

Consultation with Provincial Departments i.e Local Government, Housing 

Too few public play parks & upgrade of 
open areas, parks and recreational areas 

Identify projects per ward with budget allocation 

Upgrade and maintenance of sport 
facilities 

Submission of funding proposals to Dept Cultural Affairs and Sport and 
LOTTO 


Table 9: Municipal Challenges 
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CHAPTER 2 


GOVERNANCE 
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CHAPTER 2: GOVERNANCE 

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 
needs of society. 


2.1 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 


Highlight 

Description 

Quarterly Izimbizo 

Izimbizo are held every quarter with all councillors attending to 
meetings in all areas, along with the whole Senior Management 

Team 

Monthly Ward Committees 

Monthly ward committee meetings are held so that relevant 
information is shared with ward representatives and their 
comments/feedback is brought back to Council 


Table 10: Good Governance and Public Participation Performance Highlights 


2.2 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Description 

Actions to address 

Lack of established Customer Care System 

Implementation of a full client service centre 

Shortage in Quantitive Statistics concerning 
residents of Municipal Area 

Procurement of Electronic Statistical System, Fieldwork and 
development of Integrated CIS System 

Lack of formal diverse community 
representatives from various sectors 

Establishment and support for the development of more forums 
which can be involved in public participation processes 


Table 11: Good Governance and Public Participation Challenges 


2.3 GOVERNANCE STRUCTURE 


2.3.1 POLITICAL GOVERNANCE STRUCTURE 

The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and discussion. 
Apart from their functions as decision makers, councilors are also actively involved in community work 
and the various social programmes in the municipal area. 


Page 26 




HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


A) Council 

Below is a table that categorised the councillors within their specific political parties and wards: 


Name of councilor 

Capacity 

Political Party 

Ward representing or 
proportional 

CIr CP Taute 

Executive Mayor 

ANC 

Ward 8 

CIr L Scott 

Deputy Mayor 

ANC 

Proportional 

CIr NS Stride 

Executive councillor 

ANC 

Proportional 

CIr F Hartnick 

Executive councilor 

ANC 

Ward 6 

CIr AK Daries 

Speaker 

ANC 

Proportional 

CIr CJ Swanepoel 

Ordinary councillor 

Independent 

Ward 1 

CIr L Manho 

Ordinary councillor 

ANC 

Ward 2 

CIr J Bouwer 

Ordinary councillor 

DA 

Ward 3 

CIr N Esau 

Ordinary councillor 

ANC 

Ward 4 

CIr A Hartnick 

Ordinary councillor 

ANC 

Ward 5 

CIr Ml Streicher 

Ordinary councillor 

DA 

Ward 7 

CIr LC February 

Ordinary councillor 

ANC 

Proportional 

CIr L Pieterse 

Ordinary councillor 

ANC 

Proportional 

CIr E Nel 

Ordinary councillor 

DA 

Proportional 

CIr S Uys 

Ordinary councillor 

DA 

Proportional 

CIr J George (replaced CIr 

Uys from April 2010) 

Ordinary councillor 

DA 

Proportional 


Table 12; Council 


Below is a table which indicates the Council meetings attendance for the 2009/10 financial year: 


Meeting dates 

Number of items/ 
reports considered 

Council Meetings 
Attendance 

% 

Apologies for non- 
attendance 

% 

22 July 2009 (Special Meeting) 

5 

73 

27 

25 August 2009 

2(7) 

80 

20 

24 November 2009 

3(7) 

93 

7 

24 December 2009 (Special Meeting) 

1 

73 

27 

23 February 2010 

1(4) 

93 

7 

26 February 2010 

1 

73 

20 

30 March 2010 (Special Meeting) 

3 

73 

27 (1 X councilor seat 
vacant) 

28 April 2010 (Special Meeting) 

2 

80 

20 

25 May 2010 

4(5) 

86 

14 


Table 13: Council meetings 
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B) Executive Mayoral Committee 

The Executive Mayor of the Municipality, Councillor Taute, assisted by the Mayoral Committee, heads the 
executive arm of the Municipality. The Executive Mayor is at the centre of the system of governance, since 
executive powers are vested in him to manage the day-to-day affairs. This means that he has an 
overarching strategic and political responsibility. The key element of the executive model is that executive 
power is vested in the Executive Mayor, delegated by the Council, and as well as the powers assigned by 
legislation. Although accountable for the strategic direction and performance of the Municipality, the 
Executive Mayor operates in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below. 


Name of member 

Capacity 

CIr CP Taute 

Executive Mayor 

CIr L Scott 

Deputy Mayor 

CIr NS Stride 

Executive councilor 

CIr F Hartnick 

Executive councilor 


Table 14: Executive Mayoral Committee 


The table below indicates the dates of the Committee meetings and the number of reports submitted to 
the Executive Mayoral Committee for the 2009/10 financial year: 


Meeting date 

Number of items submitted to EMC 

22 July 2009 (Special Meeting) 

5 

28 July 2009 

38 and 6 portfolio committee reports 

18 August 2009 

22 and 6 portfolio committee reports 

1 September 2009 

2 

15 September 2009 

2 

22 September 2009 

29 and 6 portfolio committee reports 

13 October 2009 (Special Meeting) 

1 

27 October 2009 

43 and 6 portfolio committee reports 

3 November 2009 (Special Meeting) 

5 

24 November 2009 

25 and 6 portfolio committee reports 

8 December 2009 

35 

26 January 2010 

54 

2 February 2010 (Special Meeting) 

2 

16 February 2010 

23 and 6 portfolio committee reports 

23 February 2010 (Special Meeting) 

1 

26 February 2010 (Special Meeting) 

1 
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Meeting date 

Number of items submitted to EMC 

30 March 2010 

19 and 6 portfolio committee reports 

28 April 2010 

29 and 6 portfolio committee reports 

20 May 2010 

72 

25 May 2010 (Special Meeting) 

2 


Table IS: Executive Mayoral Committee Meetings 

C) Portfolio Committees 


Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They advise the 
executive committee on policy matters and make recommendations to council. Section 79 committees are 
temporary and appointed by the executive committee as needed. They are usually set up to investigate a 
particular issue and do not have any decision making powers. As with Section 80 committees they can 
also make recommendations to Council. Once their ad hoc task has been completed, Section 79 
committees are usually disbanded. External experts, as well as councillors can be included on Section 79 
committees. 

The portfolio committees for the 2006/11 Mayoral term and their Chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 
80 Committee 

Number of items 
submitted to 
portfolio 
committee 

Dates of meetings 




4 

14 July 2009 




8 

11 August 2009 




5 

8 September 2009 

Administration and Human 



11 

13 October 2009 

Resources 



6 

10 November 2009 




3 

9 February 2010 




11 

16 March 2010 




8 

13 April 2010 




9 

14 July 2009 




13 

11 August 2009 




14 

8 September 2009 

Water, Sewerage, Sanitation 

CIr F Hartnick 

Section 80 

19 

13 October 2009 

and Electricity 



16 

10 November 2009 




19 

9 February 2010 




15 

16 March 2010 




10 

13 April 2010 




10 

14 July 2009 

Streets, Stormwater, Parks and 

CIr F Hartnick 

Section 80 

4 

11 August 2009 

Resorts 



13 

8 September 2009 




14 

13 October 2009 
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Committee 

Chairperson 

Section 79 or 
80 Committee 

Number of items 
submitted to 
portfolio 
committee 

Dates of meetings 




4 

10 November 2009 




11 

9 February 2010 




14 

16 March 2010 




7 

13 April 2010 




17 

14 July 2009 




18 

11 August 2009 




17 

8 September 2009 

Economic and Social 



24 

13 October 2009 

Development and Protection 

CIr NS Stride 

Section 80 



Services 



17 

10 November 2009 




21 

9 February 2010 




11 

16 March 2010 




14 

13 April 2010 




10 

14 July 2009 




25 

11 August 2009 




15 

8 September 2009 




17 

13 October 2009 

Finance and Audit Committee 

CIr L Scott 

Section 80 






14 

10 November 2009 




26 

9 February 2010 




24 

16 March 2010 




12 

13 April 2010 




8 

14 July 2009 




19 

11 August 2009 




13 

8 September 2009 




20 

13 October 2009 

Planning Services 

CIr N Stride 

Section 80 






22 

10 November 2009 




8 

9 February 2010 




26 

16 March 2010 




19 

13 April 2010 


Table 16: Portfolio Committees 


2.3.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 

The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure is outlined in the table below. 


Name of Official 

Department 

Performance agreement signed 

(Yes/No) 

Mr J Jacobs 

Municipal Manager 

Yes 

Mr BR Ellman 

Information Technology 8i Corporate 

Yes 
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Name of Official 

Department 

Performance agreement signed 

(Yes/No) 


Services and HR 


Mr CJ Onrust 

Socio Economic Development 

Yes 

Mr E Steyn 

Water, Sewer and Sanitation & Electro 
Technical Services 

Yes 

Mrs AM Vermeulen 

Legal Services & Safety and Security 

Yes 

Mrs HJ Viljoen 

Finance Services 

Yes 

Mr HS Visser 

Planning 

Yes 

Mr RR Wesso 

Streets, Stormwater, Parks and Resorts 

Yes 


Table 17: Administrative Governance Structure 


2.4 PUBLIC ACCOUNTABILITY 

Section 16 of the MSA refers specifically to the development of a culture of community participation within 
municipalities. It states that a municipality must develop a culture of municipal governance that 
complements formal representative government with a system of participatory governance. For this 
purpose it must encourage and create conditions for the local community to participate in the affairs of the 
community. Such participation is required in terms of: 

> the preparation, implementation and review of the IDP; 

> establishment, implementation and review of the performance management system; 

> monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

> preparation of the municipal budget 


2.4.1 WARD COMMITTEES 

The ward committees support the Ward Councillor who receives reports on development, participate in 
development planning processes, and facilitate wider community participation. To this end, the municipality 
constantly strives to ensure that all ward committees function optimally with community information 
provision; convening of meetings; ward planning; service delivery; IDP formulation and performance 
feedback to communities. 
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Ward 1: Bietouville, Gouritsmond, Melkhoutfontein, Stilbaai East, Part of Stilbaai West and rural farming 


areas 


Name of representative 

Number of meetings heid during the year 

CIr CJ Swanepoel (Chairperson) 

Mrs B Kannemeyer 

Mr F van Wyk 

Mr L Kleinhans 

Brig H Lerm 

Me P Daneel 

Me J Kotze 

CIr L Scott 

Mr R Kasselman 

CIr AK Daries 

29 July 2009 

24 August 2009 

21 September 2009 

24 November 2009 

22 February 2010 

29 March 2010 

29 April 2010 


Table 18: Ward 1 Committee Meetings 

Ward 2: Albertinia, Theronsville, Rainbow Village and rural farming areas 


Name of representative 

Number of meetings heid during the year 

CIr L Manho (Chairperson) 

Me MJ Losper 

CIr MJ Streicher 

Ms E Saayman 

Mr JJ Roelofse 

2 July 2009 

17 September 2009 

19 November 2009 

18 February 2010 

25 March 2010 

22 April 2010 

27 May 2010 


Table 19: Ward 2 Committee Meetings 

Ward 3: Vermaaklikheid, Jongensfontein, part of Stilbaai West and rural farming areas 


Name of representative 

Number of meetings held during the year 

CIr J Bouwer (Chairperson) 

CIr L Pieterse 

Mr WP Jacobs 

Ms M van Collar 

Ms FI Dockel 

Mr F Muller 

Ms A Philander 

Mr J Stanbridge 

23 July 2009 

2 September 2009 

22 October 2009 

26 November 2009 

18 February 2010 

25 March 2010 

22 April 2010 

27 May 2010 


Table 20: Ward 3 Committee Meetings 
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Ward 4: Witsand, Joe-Slovo, Slangrivier and surrounding farms 


Name of representative 

Number of meetings held during the year 

CIr N Esau (Chairperson) 

CIr S Uys 

CIr L February 

Mr J February 

Mr MC de Beer 

Mr GL Hartman 

4 August 2009 

29 September 2009 

30 November 2009 

18 February 2010 

25 March 2010 

20 April 2010 

27 May 2010 


Table 21: Ward 4 Committee Meetings 
Ward 5: Heidelberg and rural farming areas 


Name of representative 

Number of meetings held during the year 

CIr A Hartnick (Chairperson) 

Mr L Adams 

Mr R Jacobs 

CIr S Uys 

Mr J Blom 

Mr J du Plessis 

Ms L Lotz 

4 September 2009 

18 February 

25 March 

22 April 

27 May 2010 


Table 22: Ward 5 Committee Meetings 
Ward 6: Part of Riversdale and rural areas 


Name of representative 

Number of meetings held during the year 

CIr F Hartnick (Chairperson) 

Me D Weber 

Mr D September 

CIr E Nel 

20 August 2009 

22 September 2009 

19 November 2009 

25 March 2010 

22 April 2010 

8 June 2010 


Table 23: Ward 6 Committee Meetings 

Ward 7: Riversdale and rural areas 


Name of representative 

Number of meetings held during the year 

CIr MJ Streicher (Chairperson) 

Me C McDonald 

Mr PH van den Berg 

Me A Schoeman 

Mr A Daniels 

20 August 2009 

17 September 2009 

22 October 2009 

19 November 2009 

18 February 2010 

25 March 2010 
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Name of representative 

Number of meetings held during the year 

Mr H Stroebel 

31 March 2010 

22 April 2010 

CIr NS Stride 

Mr J Victor 

Me E Buis 


Table 24: Ward 7 Committee Meetings 

Ward 8: Aloeridge, Morestond, Panorama, Beverley Hills, Melrose Place en Kwanokuthula 


Name of representative 

Number of meetings held during the year 

CIr CP Taute (Chairperson) 

19 October 2009 

22 March 2010 

19 April 2010 

Mr SD Ndegane 

CIr E Nel 

Me E Scholtz 

Mr K Saayman 

Ms I Makisi 


Table 25: Ward 8 Committee Meetings 


2.4.2 FUNCTIONALITY OF WARD COMMITTEE 


The purpose of a ward committee is: 

> to get better participation from the community to inform council decisions; 

> to make sure that there is more effective communication between the council and the community; 
and 

> to assist the ward councillor with consultation and report-backs to the community. 

Ward committees should be elected by the community they serve. A ward committee may not have more 
than 10 members and women should be well represented. The ward councillor serves on the ward 
committee and act as the chairperson. Although ward committees have no formal powers, they advise the 
ward councillor who makes specific submissions directly to the council. These committees play a very 
important role in the development and annual revision of the integrated development plan of the area. 

The table below provides information on the establishment of Ward Committees and their functionality: 


Ward Number 

Committee 
established 
(Yes / No) 

Number of reports 
submitted to the Speakers 
Office 

Number of 
meetings held 
during the year 

Committee 
functioning 
effectively 
(Yes / No) 

1 

Yes 

Issues raised at ward meeting 

7 

Yes 
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Ward Number 

Committee 
established 
(Yes / No) 

Number of reports 
submitted to the Speakers 
Office 

Number of 
meetings held 
during the year 

Committee 
functioning 
effectively 
(Yes / No) 

2 

Yes 

submitted in writing to the 
responsible manager to address. 

If an issue requires a council 
decision an item is prepared and 
submitted to the relevant 
portfolio committee 

7 

Yes 

3 

Yes 

8 

Yes 

4 

Yes 

7 

Yes 

5 

Yes 

5 

Yes 

6 

Yes 

6 

Yes 

7 

Yes 

8 

Yes 

8 

Yes 

3 

Yes 


Table 26: Functioning of Ward Committees 


2.4.3 REPRESENTATIVE FORUMS 


A) Labour Forum 

The table below specifies the members of the Labour forum for the 2009/10 financial year: 


Name of representative 

Capacity 

Meeting dates 

CIr AK Daries 

Employer 


CIr A Hartnick 

Employer 


CIr F Hartnick 

Employer 


CIr L February 

Employer 


CIr L Pieterse 

Employer 


CIr E Nel 

Employer 


CIr CJ Swanepoel 

Employer 


Mr J Jacobs 

Employer 

1 September 2009 

Mr JJ Gertze 

Employer 

6 October 2009 

25 November 2009 

2 February 2010 

6 April 2010 

Mr J Ellman 

Employer 

Mr A Booysen 

Employer 

Mr C September 

IMATU 

3 June 2010 

Mr E Gouws 

IMATU 


Mr F Rust 

IMATU 


Mr S Rust 

IMATU 


Mr W Roberts 

SAMWU 


Mr E Mokoena 

SAMWU 


Mr H Michael 

SAMWU 


Mr J Nomdo 

SAMWU 



Table 27; Labour Forum 
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2.4.4 IZIMBIZO 

Izimbizo gives further effect and concrete expression to participatory democracy so that communities can 
exercise their rights to be heard, and assist with the national effort to build a better life for all. 

This is a forum for enhancing dialogue and interaction between senior government executives and ordinary 
people and provides an opportunity for government to communicate its programmes and progress directly 
to the people. Izimbizo also promotes participation of the public in the programmes to improve their lives. 
Interaction through Izimbizo highlights particular problems needing attention, blockages in implementation 
of policy, or policy areas that may need review. It draws public input into how best to tackle challenges 
and gives the President and others direct access to what people say and feel about government and 
service delivery, to listen to their concerns, their grievances and advice about the pace and direction of 
government's work. 

The table below categorise the date of events held within the different types of Izimbizo. After each Imbizo 
a report with minutes of the meeting is submitted to the Executive Mayoral Committee and all operational 
issues raised are communicated to the applicable Manager to attend to. All issues raised are addressed 
within the limitations of the budget and operational capacity. 


Type of Imbizo 

Dates of events 

Number of Community 
members attending 

Event Purpose 


11-20 August 2009 

527 

New IDP & Budget Process 
Plans & Previous Financial 
year implementation 
Presentation 

Municipal/Mayoral Izimbizo 

9-17 November 2009 

601 

Final Opportunity for IDP & 
Budget inputs 

18 - 25 January 2010 

554 

Overview of all inputs 
presented to public and 
prioritisation principles 
communicated 


12 - 19 April 2010 

657 

Draft IDP 8i Budget 

Presented to Communities 


Table 28: Izimbizo 
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2.5 CORPORATE GOVERNANCE 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way 
an institution is directed, administered or controlled. Corporate governance also includes the relationships 
among the many stakeholders involved and the goals for which the institution is governed. 


2.5.1 ANTI-CORRUPTION AND ANTI-FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the 
possibility of fraud and corruption and the MFMA, section 112(l)(m)(i) identify supply chain measures to 
be enforced to combat fraud and corruption, favoritism and unfair and irregular practices. Section 115(1) 
of the MFMA states that the accounting officer must take steps to ensure mechanisms and separation of 
duties in a supply chain management system to minimize the likelihood of corruption and fraud. 


A) Developed Strategies 


Name of strategy 

Developed 

Yes/ No 

Date Adopted 

Anti corruption strategy 

Yes 

July 2007 


Table 29; Strategies 


B) Implementation oe Strategies 


Strategies to implement 

Key Risk Areas 

Key measures to curb corruption 
and fraud 

Ethics Awareness Programme 

Human Resources 

Training and capacity building of 
councilors, staff and managers 

Risk Assessment 

Recruitment, Procurement and Housing 

Identify target areas to review & refine 
policies, procedures and controls 

Community Awareness Campaign 

Lack of awareness by the Public 

Engage with key stakeholders and 
development of a code of conduct for 
service providers 


Table 30: Implementation of the Strategies 
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2.5.2 AUDIT COMMITTEE/S 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must - 
advise the municipal council, the political office-bearers, the accounting officer and the management staff 
of the municipality, on matters relating to - 

> internal financial control; 

> risk management; 

> performance Management; and 

> effective Governance. 

A) Functions OF THE Audit Committee 

The Council decided on 22 July 2010 that the Audit Committee will also act as the Performance Committee. 

The Audit Committee have the following functions as prescribed in section 166 (2) (a-e) of the Municipal 
Finance Management Act, 2003, and the Local Government Municipal and Performance Management 
Regulation, 2001: 

> To advise the Council on all matters related to compliance and effective governance. 

> To review the annual financial statements to provide Council with an authoritative and credible 
view of the financial position of the municipality, its efficiency and its overall level of compliance 
with the MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation. 

> Respond to the council on any issues raised by the Auditor-General in the audit report. 

> Carry out such investigations into the financial affairs of the municipality as council may request. 

> To perform such other functions as may be prescribed to it by council. 

> To review the quarterly reports submitted to it by the internal audit. 

> To evaluate audit reports pertaining to financial, administrative and technical systems. 

> To evaluate the compliance to existing policies and relevant legislation. 

> To evaluate audited financial statements and reports with regard to the procurement of items and 
services. 

> The compilation of reports to Council, at least twice during a financial year. 
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> To review the performance management system and make recommendations in this regard to 
Council. 

> To assess whether the performance indicators are sufficient. 

> To determine possible reasons for discrepancies between performance and targets. 

> To identify major risks to which Council is exposed and determine the extent to which risks have 
been minimized. 

> To review significant transactions that does not normally form part of Council's business. 

> To review the disaster recovery plans. 

> To review the annual report of the municipality. 

> Investigating cases of fraud, misbehaviour and conflict of interest involving employees. 

> To focus on and review changes in the accounting policies. 

> Making recommendations to Council and also carrying out its responsibility to implement the 
recommendations. 

> Investigate any matter it deems necessary for the performance of its duties and the exercise of its 
powers. 

> On a regular basis, review its own effectiveness against pre-set criteria 

> Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses the 
high-risk areas and ensure that adequate resources are available. 

> Review audit results and action plans implemented by management. 

> Provide support to the Internal Audit function. 

> Ensure that no restrictions or limitations are placed on the Internal Audit section. 

> Evaluate the activities of the Internal Audit function in terms of their role as prescribed by 
legislation. 

> Provide council with comments and recommendations with regard to the proposed budget for the 
following year. 
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B) Members OF THE Audit Committee 


Name of representative 

Capacity 

Meeting dates 

Prof JA Ddckel 

Chairperson 

18 August 2009 

15 September (Special Meeting) 

10 November 2009 

16 February 2010 

7 April 2010 (Special Meeting) 

18 May 2010 

Dr AL van Wyk 

Doctor 

Ms C Conradie 

Teacher 

Mr T Februarie 

Teacher 

Mr J Lupini 

Member of the Public 

Mr KG Herbst 

Co-opted member 

Prof PJ du Plessis 

Co-opted member 


Table 31: Members of the Audit Committee 


2.5.4 INTERNAL AUDITING 
Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) Prepare a risk based audit plan and an internal audit program for each financial year; 

(b) Advise the accounting officer and report to the audit committee on the implementation on the 
internal audit plan and matters relating to: 

> Risk and risk management 


The Internal Audit function is performed internally and consists of two staff members. 

Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 


Function 

Date/ Number 

Risk analysis completed/reviewed 

Annually in November 

Risk based audit plan approved for 2009/10 financial year 

February 2010 

Internal audit programme/plan drafted and approved 

February 2010 

Number of audits conducted and reported on 

11 

Audit reoorts included the followina kev focus areas: 

• Internal controls 

• Accounting procedures and practices 

• Loss control 

• Compliance with the MFMA and other legislation 



Table 32: Internal Audit Functions 
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2.5.6 AUDITOR GENERAL 

The municipality was audited by the Auditor-General of South Africa in terms of section 188 of the 
Constitution and section 4 of the Public Audit Act and section 126 of the MFMA and the audit report for the 
financial year under review is in chapter 7 of this report. 


2.5.7 BY-LAWS AND POLICIES 

Section 11 of the MSA gives Municipal Councils the executive and legislative authority to pass and 
implement by-laws and policies. 


Below is a list of all the by-laws developed and reviewed during the financial year: 


By-laws developed/ revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of By-Laws 
(Yes/ No) 

Date of Publication 

Hessequa Fire Safety By-Law 

24 November 2009 

Yes 

14 April 2010 


Table 33: By-laws 


Below is a list of all the policies developed and reviewed during the financial year: 


Policies developed/ revised 

Date adopted 

Public 

Participation 
Conducted Prior 
to adoption of 
policy (Yes/No) 

Date of 
Publication 

Property Rates policy 

25 May 2010 

No 

25 May 2010 

Customer Care Policy 

25 May 2010 

No 

25 May 2010 

Credit Control Policy 

25 May 2010 

No 

25 May 2010 

Indigent Policy 

25 May 2010 

No 

25 May 2010 

Cash management and Investment policy 

25 May 2010 

n/a 

25 May 2010 

Alcohol Policy 

25 May 2010 

n/a 

25 May 2010 

Disaster Recovery Policy 

25 January 2010 

n/a 

30 March 2010 

Records Management policy 

??? 

n/a 

??? 

Municipal Supply Chain 

30 March 2010 

n/a 

30 March 2010 

Asset management policy 

??? 

n/a 

??? 

Church Land Policy 

30 November 2009 

n/a 


Housing Allocation Policy 

16 February 2010 

No 

??? 


Table 34: Policies 
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2.5.8 COMMUNICATION 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution and other statutory enactments all impose an 
obligation on local government communicators and require high levels of transparency, accountability, 
openness, participatory democracy and direct communication with the communities to improve the lives of 
all. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real impact. 

Good customer care is clearly of fundamental importance to any organisation, and analysis here shows that 
local residents view the municipality's people relations in a negative light. A successful communication 
strategy therefore links the people to the municipality's programme for the year. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/No 

Communication unit 

No 

Communication strategy 

No 

Communication Policy 

No 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes (collaborator) 

Newsletters distributed at least quarterly 

Yes 


Table 35: Communication Activities 


2.5.9 WEBSITES 

A municipal website should be an integral part of a municipality's communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and facilitates 
stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA requires that the 
municipalities place key documents and information on their website, including the IDP, the annual budget, 
adjustments budgets and budget related documents and policies. Below is a website checklist to indicate 
the compliance to Section 75 of the MFMA: 


Documents published on the Municipal website 

Date Published or 
Yes/ No 

Current annual and adjustments budgets and all budget-related documents 

31 March 2010 
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Documents published on the Municipal website 

Date Published or 
Yes/ No 

All current budget implementation policies: 

31 March 2010 

• Tariff policy 

• Credit control policy 

• Valuation policy 

• SCM policy 

Annual report (08/09) 

9 March 2010 

Performance agreements required in terms of section 57 (1) (b) of the Municipal 
Systems Act (09/10) 

No 

All service delivery agreements (09/10) 

No 

All long-term borrowing contracts (09/10) 

No 

All supply chain management contracts above the prescribed value for 09/10 

No 

Information statement containing a list of assets over a prescribed that have 
been disposed of in terms of section 14 (2) or (4) of the MFMA during 09/10 

No 

Contracts agreed in 09/10 to which subsection (1) of section 33 of the MFMA 
apply, subject to subsection (3) of that section 

No 

Public-private partnership agreements referred to in section 120 of the MFMA 
made in 09/10 

n/a 

All quarterly reports tabled in the council in terms of section 52 (d) of the MFMA 
during 09/10 

No 


Table 36 Website Checklist 
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CHAPTER 3 


ORGANISATIONAL DEVELOPMENT 

PERFORMANCE 
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CHAPTER 3: ORGANISATIONAL DEVELOPMENT PERFORMANCE 


3.1 PERFORMANCE HIGHLIGHTS - MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 


Highlight 

Description 

Filling of two vacant Superintendent posts 

Superintendent post in Heidelberg and Albertinia now filled 

Appointment of Head: Parks and Resorts 

After two years post are now filled 

Appointment of Head: Building Inspection 

Successful appointment of a Head in the Planning Department 

Appointment of a Head: Human Resource 
Management 

This post has long been vacant and the filling thereof can only 
provide positive results 

Successful TASK implementation 

This difficult and comprehensive process of job evaluations was 
finally implemented after a very long process and will lead to an 
increase in employee and employer satisfaction 


Table 37: Performance Highlights— Municipal Transformation and Organisational Development 


3.2 CHALLENGES - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 


Challenge 

Actions to address 

Unmotivated Labour force 

Job Evaluations and Task Implementation 

Lack of Discipline 

Strict enforcement of Labour Relations and Disciplinary Action 

Employment of an Skills Development Facilitator 

The employment of a Skills Development Facilitator shall greatly 
assist staff training and development 

Induction Programme 

The development and creation of an induction programme shall 
also result in a more positive work force. 

MFMA Minimum Competency Regulations 

Budget for the appropriate training and train the required staff to 
Treasury standards. 


Table 38: Challenges - Municipal Transformation and Organisational Development 


3.3 INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The Hessequa Municipality currently employs 462 permanent officials and 57 temporary workers, who 
individually and collectively contribute to the achievement of Municipality's objectives. The primary 
objective of Human Resource Management is to render an innovative HR service that addresses both skills 
development and an administrative function. 
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3.3.1 EMPLOYMENT EQUITY 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are 
measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of people 
from employment equity target groups employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan". The municipality approved its five year 
Employment Equity Plan during March 2008. The plan seeks to address the employment barriers 
experienced in the municipality by designated groups in the past. The plan states the following pertaining 
to recruitment and selection processes: 

• Females will be favourably considered in all areas in the Municipality 

• Africans will be considered for higher positions 

• White males will be considered for lower positions 

• People with disabilities will be favourably considered for positions 

• A progressive recruitment approach and creative appointment procedure will be adopted 


A) Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

Dec 

2011 

Actual 

June 

Target 

reach 

Target 

Dec 

2011 

Actual 

June 

Target 

reach 

Target 

Dec 

2011 

Actual 

June 

Target 

reach 

Target 

Dec 

2011 

Actual 

June 

Target 

reach 

20 

31 

155% 

306 

364 

119% 

0 

0 

0 

85 

67 

79% 


Table 39 2009/10 EE targets/ Actual by racial classification 


Male 

Female 

Disability 

Target 
Dec 2011 

Actual 

June 

Target 

reach 

Target 
Dec 2011 

Actual 

June 

Target 

reach 

Target 
Dec 2011 

Actual 

June 

Target 

reach 

314 

338 

108% 

97 

124 

128% 

0 

3 

300% 


Table 40: 2009/10 EE targets/actual by gender classification 
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B) Employment Equity VS Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

1 298 

35 123 

49 

12 700 

49 170 

% Population 

3 

71 

0 

26 

100 

Number for positions filled 

31 

364 

0 

67 

462 

% for Positions filled 

6 

79 

0 

15 

100 


Table 41; EE population 2009/10 

C) Occupational Categories - Race 


Below is a table that indicate the number of employees by race within the specific occupational categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

I 

w 

A 

C 

I 

w 

Legislators, senior 
officials and managers 

0 

3 

0 

3 

0 

0 

0 

2 

8 

Professionals 

0 

8 

0 

18 

1 

2 

0 

7 

36 

Technicians and associate 
professionals 

0 

6 

0 

0 

0 

0 

0 

0 

6 

Clerks 

0 

21 

0 

4 

2 

59 

0 

16 

102 

Service and sales workers 

0 

45 

0 

3 

0 

7 

0 

7 

62 

Craft and related trades 
workers 

5 

11 

0 

0 

0 

0 

0 

0 

16 

Plant and machine 
operators and assemblers 

3 

53 

0 

2 

0 

0 

0 

0 

58 

Elementary occupations 

17 

131 

0 

5 

3 

18 

0 

0 

174 

Total permanent 

25 

278 

0 

35 

6 

86 

0 

32 

462 

Non- permanent 

2 

20 

0 

2 

1 

23 

0 

9 

57 

Grand total 

27 

298 

0 

37 

7 

109 

0 

41 

519 


Table 42: Occupational Categories 
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D) Occupational Levels - Race 


The table below categories the number of employees by race within the occupational levels: 


Occupational 

Male 

Female 

Total 

Levels 

A 

C 

I 

w 

A 

C 

I 

w 

Top Management 

0 

3 

0 

3 

0 

0 

0 

2 

8 

Senior management 

0 

2 

0 

8 

0 

0 

0 

0 

10 

Professionally qualified and experienced 
specialists and mid- management 

0 

6 

0 

10 

1 

2 

0 

7 

26 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen and 
superintendents 

5 

94 

0 

9 

1 

45 

0 

23 

177 

Semi-skilled and discretionary decision 
making 

12 

105 

0 

3 

3 

23 

0 

0 

146 

Unskilled and defined decision making 

8 

68 

0 

2 

1 

16 

0 

0 

95 

Total permanent 

25 

278 

0 

35 

6 

86 

0 

32 

462 

Non- permanent employees 

2 

20 

0 

2 

1 

23 

0 

9 

57 

Grand total 

27 

298 

0 

37 

7 

109 

0 

41 

519 


Table 43: Occupational Levels 

E) Departments - Race 


The following table categories the number of employees by race within the different departments: 
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Directorate 

Male 

Female 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Financial Services 

0 

13 

0 

4 

0 

14 

0 

11 

42 

Planning 

0 

3 

0 

2 

0 

2 

0 

1 

8 

Streets, Stormwater, Parks and 
Resorts 

10 

112 

0 

3 

4 

32 

0 

5 

166 

Total permanent 

25 

278 

0 

35 

6 

86 

0 

32 

462 

Non- permanent 

2 

20 

0 

2 

1 

23 

0 

9 

57 

Grand total 

27 

298 

0 

37 

7 

109 

0 

41 

519 


Table 44: Department - Race 


3.3.2 VACANCY RATE 

The approved organogram for the municipality had 533 posts for the 2009/10 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 71 Posts were 
vacant at the end of 2009/10, resulting in a vacancy rate of 13 , 3 %. 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

8 

3 

Middle management 

152 

26 

Admin Officers 

69 

15 

General Workers 

233 

27 

Total 

462 

71 

PER FUNCTIONAL LEVEL 

Functional area/ Directorate 

Filled 

Vacant 

Municipal manager 

5 

0 

Corporate Services and HR 

27 

3 

Information Technology 

2 

0 

Socio Economic Development 

34 

13 

Water, Sewer and Sanitation 

112 

19 

Electro Technical Services 

39 

8 

Legal Services 

2 

0 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Safety and Security 

25 

3 

Financial Services 

42 

10 

Planning 

8 

2 

Streets, Stormwater, Parks and Resorts 

166 

13 

Total 

462 

71 


Table 45: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current vacancies 
express as full time staff equivalents: 


Salary Level 

Number of 
current critical 
vacancies 

Number total 
posts as per 
organogram 

Vacancy job title 

Vacancies (as 
a proportion 
of total posts 
per category) 

Municipal Manager 

0 

1 

n/a 

0 

Chief Financial Officer 

0 

1 

n/a 

0 

Other section 57 Managers 

3 

9 

Manager : Protection Services 

Manager : Electro-Mechanical 
Services 

Manager: Admin & HR 

33.3% 

Senior management 

0 

10 

n/a 

0 

Highly skilled supervision 

3 

26 

Accountant: Budget 

Accountant: Rates 8i Services 

Environmental Officer 

11.5% 


Table 46: Vacancy rate per salary level 
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The folowing graph specify the vacancy rate as a persentage per salary level 

Vacancy Rate 


■ Municipal Manager 

■ CFO 

OtherS57 Managers 
Senior management 
Highly skilled supervision 


Graph 6: Vacancy rate 
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3.3.3 TURNOVER RATE 

A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. Below is a table that shows the turnover rate within 
the municipality. The turnover rate shows a slight decrease from 11,2% in 2008/09 to 8.2% in 
2009/10. 


The table below indicates the turn-over rate over the last three years: 


Financial year 

New appointments 

No Terminations during 
the year 

Turn-over Rate 

2007/08 

63 

38 

14% 

2008/09 

53 

36 

11,7% 

2009/10 

37 

27 

8,2% 


Table 47: Turnover Rate 
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3.4 MANAGING THE MUNICIPAL WORKFORCE 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 


3.4.1 INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours 
and therefore financial and productivity performance. 

The injury rate shows an increase for the 2009/10 financial year from 55 employees injured during 
2008/09 against 98 employees in 2008/09. 


The table below indicates the total number of injuries within the different directorates: 


Directorate 

2008/09 

2009/10 

Municipal manager 

0 

3 

Corporate Services and HR 

6 

9 

Information Technology 

0 

0 

Socio Economic Development 

1 

1 

Water, Sewer and Sanitation 

16 

24 

Electro Technical Services 

14 

26 

Legal Services 

0 

0 

Safety and Security 

1 

0 

Financial Services 

3 

4 

Planning 

0 

1 

Streets, Stormwater, Park and Resorts 

14 

30 

Total 

55 

98 


Table 48 Injuries 
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3.4.2 SICK LEAVE 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, corrective 
action can be taken. 

The total number of employees taken sick leave during the 2009/10 financial year shows a slight 
decrease when comparing it with the 2008/09 financial year. 


The table below indicates the total number sick leave days taken within the different directorates: 


Directorate 

2008/09 

2009/10 

Municipal manager 

17 

7 

Corporate Services and HR 

170.5 

158 

Information Technology 

3 

0 

Socio Economic Deveiopment 

239.5 

162 

Water, Sewer and Sanitation 

1267 

926 

Eiectro Technical Services 

600.5 

733 

Legai Services 

0 

2 

Safety and Security 

137 

213 

Financial Services 

221 

234.5 

Planning 

60 

32 

Streets, Stormwater, Park and Resorts 

458 

391.5 

Total 

3 173.5 

2 859.0 


Table 49: Sick Leave 
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3.4.3 HRPOLICIES AND PLANS 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the 
management of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Employment equity plan 

4 March 2008 

HIV/AIDS 

1 May 2002 

Recruitment and selection 

6 September 2007 

Skills development plan 

30 June 2010 

Subsistence abuse 

28 April 2010 

Bursary Policy for Part-time Study 

29 July 2007 

Overtime 

19 August 2008 

Travel and Subsistence 

November 2007 

Human Resources & Development Policy 

1 November 2007 

Policies stiil to be deveioped 

Name of policy 

Proposed date of 
approval 

Performance Evaluation Policy (lower levels) 

July 2012 

Telephone Use 

March 2011 

Phone and Fax Use Policy 

To be approved 

Compassion Policy (Love & Sorrow) 

To be approved 

Essential Services 

To be approved 


Table 50: HR policies and plans 


3.4.4 EMPLOYEE PERFORMANCE REWARDS 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an 
employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by the 
municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 
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(3) approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 


The table below shows the total number of employees that received performance rewards: 


Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees received 
performance rewards 

% Employees received 
performance rewards 

African 

Female 

0 

0 

n/a 

Male 

0 

0 

n/a 

Asian 

Female 

0 

0 

n/a 

Male 

0 

0 

n/a 

Coloured 

Female 

0 

0 

n/a 

Male 

3 

3 

100 

White 

Female 

2 

2 

100 

Male 

3 

3 

100 

Disability 

Female 

0 

0 

n/a 

Male 

0 

0 

n/a 

Total 

8 

8 

100 


Table 51: Performance Rewards 


3.5 CAPACITATING THE MUNICIPAL WORKFORCE 

Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level 
that enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the 
Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, No. 20 of 
1999 (Act No. 28 of 1999). 
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3.5.1 SKILLS MATRIX 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training 
at start of the year 

Number of Employees that 
received training 

MM and S57 

Female 

0 

0 

Male 

2 

2 

Legislators, senior officials and 
managers 

Female 

3 

1 

Male 

8 

7 

Associate professionals and 
Technicians 

Female 

0 

0 

Male 

14 

8 

Professionals 

Female 

0 

0 

Male 

7 

7 

Sub total 

Female 

3 

1 

Male 

31 

25 

Total 

34 

26 


Table 52: Skills Matrix 


3.5.2 SKILLS DEVELOPMENT - TRAINING PROVIDED 


The Skills Development Act, 1998, and the Municipal Systems Act, 2000, require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55 (1) (0 
states that as head of administration the Municipal Manager is responsible for the management, utilization 
and training of staff. 





Training provided within the reporting period 

Occupational 

categories 

Gender 

No of 

employees 
as at the 
beginning of 
the financial 
year 

Learnerships 

Skills 

programmes & 
other short 

courses 

Other forms of 
training 

Total 




Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Required 

% 

Variance 

MM and S57 

Female 

2 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

6 

0 

0 

2 

0 

0 

0 

2 

0 

100 
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Occupational 

categories 

Gender 

No of 

employees 
as at the 
beginning of 
the financial 
year 

Training provided within the reporting period 

Learnerships 

Skills 

programmes & 
other short 

courses 

other forms of 
training 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Required 

% 

Variance 

Legislators, 
senior officials 
and managers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

10 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Professionals 

Female 

10 

0 

0 

1 

0 

0 

0 

1 

0 

100 

Male 

16 

0 

0 

5 

0 

0 

0 

5 

0 

100 

Associate 
professionals 
and Technicians 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

6 

0 

0 

2 

0 

0 

0 

2 

0 

100 

Clerks 

Female 

77 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

25 

0 

0 

1 

0 

0 

0 

1 

0 

100 

Service and 
sales workers 

Female 

14 

0 

0 

3 

0 

0 

0 

3 

0 

100 

Male 

48 

0 

0 

1 

0 

0 

0 

1 

0 

100 

Craft and related 
trade workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

16 

20 

0 

20 

0 

0 

0 

40 

0 

100 

Plant and 
machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

58 

0 

0 

5 

0 

0 

0 

5 

0 

100 

Elementary 

occupations 

Female 

21 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Male 

153 

0 

0 

0 

0 

0 

0 

0 

0 

100 

Sub total 

Female 

124 

0 

0 

4 

0 

0 

0 

4 

0 

100 

Male 

338 

20 

0 

36 

0 

0 

0 

56 

0 

100 

Total 

462 

20 

0 

40 

0 

0 

0 

60 

0 

100 


Table S3: Skills Development 


3.5.3 SKILLS DEVELOPMENT - BUDGET ALLOCATION 


The table below indicates that a total amount of R 190 000 was allocated to the Workplace skills plan and 
that 85% of the total amount was spent in the 2009/10 financial year: 


Total personnel 
budget 

Total Allocated for Skills 
Development 

Total Spend 

% Spend 

66 781 182 

190 000 

161 567 

85 


Table S4; Budget allocated and spent for skills development 
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3.6 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all 
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line 
with the requirements of the Public Service Regulations (2002) as well as National Treasury Budget and 
Reporting Regulations SA22 and SA23. 


3.6.1 PERSONNEL EXPENDITURE 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and 
future efficiency. The table below indicates the percentage of the municipal budget that was spent on 
salaries and allowance for the past three financial years and that the municipality is within the national 
norm of between 35 to 40%: 


Financial year 

Total Expenditure saiary 
and aliowances 
(Exciuding Councilior 
aliowances) 

Totai Operating 
Expenditure 

Percentage 

(R'OOO) 

(R'OOO) 

{%) 

2007/08 

48 274 

128 945 

37.4 

2008/09 

51 120 

166 321 

30.7 

2009/10 

68 053 

252 421 

26.9 


Table 55; Personnel Expenditure 

Below is a summary of Councillor and staff benefits for the year under review: 
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Financial year 

2006/7 

2007/8 

2008/9 

2009/10 

Description 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

UIF, Medical Aid - and Pension Contributions 

522 454 

752 263 

912 168 

867 489 

Medical Aid Contributions 

0 

0 

0 

0 

Motor Vehicle Allowance 

596 960 

1 123 186 

1 271 307 

928 344 

Cell phone Allowance 

0 

0 

0 

0 

Housing allowance 

0 

0 

0 

0 

Performance Bonus 

230 286 

165 809 

393 404 

487 730 

Other Benefits or Allowances 

0 

0 

0 

25 000 

In-kind Benefits 

0 

0 

0 

0 

Sub Total 

3 169 046 

5 141 034 

6 364 481 

6 327 771 

% increase 

- 

62.2 

23.8 

(0.6) 

All other personnel 

Basic Salaries and Wages 

26 618 038 

29 483 849 

32 098 616 

41 807 944 

UIF, Medical Aid - and Pension Contributions 

6 455 250 

6 785 661 

6855 684 

13 390 540 

Medical Aid Contributions 

0 

0 

0 

0 

Motor Vehicle Allowance 

801 714 

805 539 

1 330 543 

1 305 494 

Cell phone Allowance 

0 

0 

0 

0 

Housing Allowance 

289 283 

430 150 

423 673 

297 108 

Overtime 

0 

0 

0 

0 

Other Benefits or Allowances 

3 385 810 

3 566 491 

4 046 575 

4 923 718 

Sub Total 

37 550 095 

41 071 690 

44 755 091 

61 724 804 

% increase 

- 

9.4 

9.0 

37.9 

Total Municipality 

43 895 216 

49 640 075 

54 746 936 

72 134 818 

Vo increase 

- 

13.1 

10.3 

31.8 


Table 56: Total Councillor and Staff benefits 
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CHAPTER 4 


STRATEGIC PERFORMANCE 
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CHAPTER 4: STRATEGIC PERFORMANCE 

This chapter will provide information on the strategic performance of the municipality and will indicate how 
well the municipality is meeting its objectives and which policies and processes are working. All 
government institutions must report on strategic performance to ensure that service delivery is efficient, 
effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an ongoing basis and the results must be 
reported on during the financial year to various role-players to enable them to timeously implement 
corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's IDP, performance 
on basic service delivery and backlogs addressed, the Municipal Infrastructure Grant (MIG) projects as well 
as the spending priorities for the following year. It addresses the communication and public participation 
processes of the Municipality to give a holistic view of how the Municipality communicates performance to 
its stakeholders. 


4.1 NATIONAL KEY PERFORMANCE INDICATORS 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators as required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001. 


KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2007/08 

2008/09 

2009/10 

Basic Service Delivery 

100 

100 

100 

(a) The percentage of households with access to basic level 
of water, sanitation, electricity and solid waste removal 

(b) The percentage of households earning less than R 1100 
per month with access to free basic services 

100 

100 

100 

(c) The percentage of households with access to basic level 
of electricity 

100 

100 

100 

(d) The percentage of households with access to basic level 
of solid waste removal 

100 

100 

100 

Municioal Institutional develonment and 

transformation 

Provide No 

Provide No 

Provide No 

(a) The number of people from employment equity target 
groups employed in the three highest levels of 
management in compliance with a municipality's 
approved employment equity plan 

(b) The percentage of a municipality's budget actually spent 

0.4 

0.3 

0.2 
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KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2007/08 

2008/09 

2009/10 

on implementing its workplace skills plan 




Local economic develooment 

Man days 

8 000 

Man days 

9 000 

Man days 

10 500 

The number of jobs created through municipality's local 
economic development initiatives including capital projects 

Municioal financial viabilitv and manaaement 

6.27 

8.74 

6.26 

Financial viability as expressed by the following ratios: 

• Debt coverage ((Total operating revenue-operating 
grants received)/debt service payments due within 
the year) 

• Service debtors to revenue - (Total outstanding 
service debtors/ revenue received for services) 

19% 

14.3% 

17.9% 

• Cost coverage ((Available cash+ investments)/ 

Monthly fixed operating expenditure 

6.11 

6.83 

4.28 

Good aovernance and oubiic oarticioation 

100 

100 

100 

The percentage of a municipality's capital budget actually 
spent on capital projects identified for a particular financial 
year in terms of the municipality's integrated development plan 


Table 57: Performance in terms of the National Key Performance Indicators 


4.2 GENERAL PRIORITY AREAS 


The following table indicates the specific areas in which challenges are experienced by the municipality. 
They are catagorised in general priority areas that are aligned with the National Key Performance areas. 


National Key 
Performance 
Area 

Priority Area 

Chaiienges 

Actions to address 

Municipal 

Transformation 

and 

Institutional 

Development 

MFMA minimum 

competency 

requirements 

Funding and time constraint 

Ensure budget and commit to complete 
before 2013 

Employment of critical 
staff 

Lack of training and need an 
Occupational Flealth 8i Safety 

Officer 

Motivate for sufficient budget and 
advertise post 

Training induction 

No induction programme and little 
training provided 

Develop induction programme and 
motivate for sufficient budget 

LED 

Sufficient capacity 

HR Capacity 

Recruitment and appointment of 
additional personnel 

New investments and 
partnerships 

Sustainable Job Creation 

• PPP's, 

• Identifying potential investors 

• Formulate an Investment Portfolio 

Economic Downturn 

Innovation 
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National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 



Funding for projects 

Lobbying Government Intervention 
Formulate an Investment Portfolio 

Basic Service 
Delivery 

Eradicate Streets 
Backlogs 

Funding 

Provincial and National Funding not 
forthcoming (CIP funding) 

Provision of 

underground 

stormwater 

Funding 

Provincial and National Funding not 
forthcoming (CIP funding) 

Worst draught in 135 
years in the Southern 
Cape 

Water demand 

• Water demand management and 
water restrictions 

• Investigations in the quality of 
ground water to sink boreholes for 
household use 

Electricity 

Lack of funds R42 million to 
upgrade the 66/11 kV power 
supply line to Stilbaai 

Negotiations with developers for 
external funding to provide capital 
investment 

Sustainable Human 
Settlements 

DORA Funding 

Accreditation from National Department 
of Sustainable Human Settlements 

Human Resource Capacity 

Restructure Organizational Structure 

Availability of suitable land 

Request for transfer of State-owned 
land to municipality 

Municipal 
Financial 
Viability and 
Management 

Supply Chain 
Management 

Inadequate capacity to spent 
available budget 

• Funding and capacity support from 
Provincial Treasury 

• Appropriate training program for 
existing staff 

Asset Register 

Inadequate capacity and skills 

Need funding and capacity support 
from Provincial Treasury 

New Budget 
Requirements 

Inadequate capacity and skills 

Need capacity support from 
National/Provincial Treasury 

Correspondence 

Capacity 

With the implementation of the 

Property Rates Act the number of 
queries received from the public are 
overwhelming the existing capacity 

Good 

Governance 
and Public 
Participation 

HIV/Aids Plan 

Capacity and Training of Staff 

Employing an SDF and budgeting for 
this important issue 

Improved Access 
Controls 

Security of Municipal Buildings and 
Monitoring of Staff 

Installation and Procurement of 
relevant equipment and security 
measures 

Organogram and Job 
Descriptions 

Review relevant structure and 
documentations 

Prioritise these projects and obtain 
support from Eden DM 

Training 

Capacity and Funding 

Apply for funding from Province and 
assistance from LGSeta 


Table 58: Genera! priority areas 


4.3 BASIC SERVICE DELIVERY 
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4.3.1 ACCESS TO FREE BASIC SERVICES 


The following table indicates the percentage of indigent households that have access to free basic 
municipal services. In accordance with the approved indigent policy of the municipality, all households 
earning less than R 2 500 per month will receive the free basic services as prescribed by national policy. 


Free Basic Services to Indigent Househoids 

Financiai 

year 

Number of househoids 

Total no 
of HH 

Access 

% 

Access 

% 

Electricity 

Water 

Sanitation 

Refuse removai 

No Access 

% 

No Access 

% 

No Access 

% 

No Access 

% 

2008/09 

19 987 

2 632 

1.37 

2 163 

1.13 

2 163 

1.13 

2 163 

1.13 

2009/10 

16 075 

3 298 

20.5 

3 298 

20.5 

3 298 

20.5 

3 298 

20.5 


Table 59: Free basic services to indigent households 


The access to free basic services is summarised into the different services as specified in the following 
table: 

Electricity: 



Water: 


Financiai 

year 

Indigent Households 

Non-indigent househoids 

No of HH 

Unit per HH 
(kl) 

Vaiue 

No of HH 

Unit per HH 
(kl) 

Value 

R'OOO 

R'OOO 

2008/09 

2 163 

6 

1 972 

8 751 

6 

1 901 

2009/10 

3 298 

6 

523 

12 777 

6 

1 875 


Sanitation: 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

R value per 
HH pm 

Value 

No of HH 

R value per 
HH pm 

Value 

R'OOO 

R'OOO 

2008/09 

2 163 

77.30 

2 006 

0 

0 

0 
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2009/10 

3 298 

84.95 

3 362 

0 

0 

0 

Refuse removal: 

Financial 

year 

Indigent Households 

Non-indigent households 

Number of 
households 

Service per 
household 
per week 

Value 

Number of 
households 

Unit per 
household 
per month 

Value 

R'OOO 

R'OOO 

2008/09 

2 163 

60.12 

1 560 

0 

0 

0 

200SI10 

3 298 

64.93 

2 570 

0 

0 

0 


Table 60: Free basic services to indigent households per type of service 


4.3.2 ACCESS TO BASIC LEVEL OF SERVICES 


The following table indicates the number of households that gained access for the first time Xo the different 
types of basic services during the 2009/10 financial year: 


Type of service 

2007/08 

2008/09 

2009/10 

Housing 

0 

0 

664 

Water 

0 

0 

664 

Sanitation 

0 

0 

664 

Refuse removal 

0 

0 

664 

Electricity 

0 

0 

664 

Streets & Storm Water 

0 

0 

664 


Table 61: Access to basic level of services 

A) Capital budget spent on municipal services 


The percentage (%) of the total approved capital budget spent on each municipal service respectively for 
the 2007/08, 2008/09 and 2009/10 financial years respectively are as follows: 


Financial 

Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets 8i 
Storm 
Water 

Community 

facilities 

(%) 

(%) 

(%) 

( O / o ) 

(%) 

{%) 

{%) 

2007/08 

21.8 

23.9 

0 

0.7 

37.5 

1.8 

14.3 

2008/09 

13.1 

17.6 

0 

8.3 

47.11 

4.9 

8.8 

2009/10 

12.59 

9.14 

25.87 

0 

17.28 

33.87 

1.26 


Table 62: Capex 
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The following table indicates the total amount of capital expenditure on new assets by asset class for the 
past three financial years: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditur 

e 

Caoital expenditure on new 
assets bv Asset Class/Sub-class 

R 

R 

R 

R 

R 

Infrastructure 

Infrastructure - Road transport 

Roads, Pavements & Bridges 

16 354 553 

23 075 004 

21 577 394 

21 305 394 

20 849 437 

Infrastructure - Eiectricity 

Transmission & Reticuiation 

310 821 

3 955 668 

11 165 649 

11 165 649 

10 435 078 

Street Lighting 

277 818 

126 888 

230 000 

230 000 

201 359 

Infrastructure - Water 

Dams & Reservoirs 

9 667 717 

6 024 063 

5 720 525 

5 720 525 

5 625 903 

Infrastructure - Sanitation 

Reticuiation 

10 588 540 

8 600 599 

15 709 099 

15 709 099 

15 925 283 

Infrastructure - Other 

Waste Management 

0 

70 000 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

Communitv 

Parks & gardens 

347 543 

1 879 073 

800 000 

800 000 

773 461 

Sportsfields & stadia 

239 349 

0 

0 

0 

0 

Community halls 

200 000 

0 

0 

0 

0 

Recreational facilities 

0 

509 964 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

Heritaae assets 

0 

0 

0 

0 

0 

Investment orooerties 

0 

0 

0 

0 

0 

Other assets 

General vehicles 

1 372 047 

3 251 622 

1 492 000 

1 492 000 

1 703 030 

Plant & equipment 

984 178 

651 804 

2 780 480 

2 780 480 

2 138 232 

Furniture and other office 
equipment 

1 398 175 

427 538 

232 000 

232 000 

916 410 

Civic Land and Buildings 

2 614 986 

3 115 827 

5 081 357 

3 596 357 

2 990 679 

Other 

0 

400 000 

0 

0 

0 

Aaricultural assets 

0 

0 

0 

0 

0 

Bioloaical assets 

0 

0 

0 

0 

0 
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Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditur 

e 

Intanaibles 

0 

0 

0 

0 

0 

Total Capital Expenditure on 
new assets 

44 355 727 

52 088 050 

64 788 504 

63 031 504 

61 558 872 


Table 63: Total capita! expenditure on new assets 


B) Percentage spending on total capital budget 


The total percentage (%) of the capital budget for the past three years is indicated in the table below: 


Financial year 

% of Capital 
budget spent 

Reasons for under spending 

2007/08 

88.66 

Projects not finalized due to outstanding Record of Decisions issued by DEADP 

2008/09 

83.5 

Breedezicht development-expenditure less than budgeted; Stilbaai 66/11 KV 
installation project delayed due to external factors; Various projects procured 
under budget; Valuation roll transferred to operating budget-non capital item 

2009/10 

97.66 

Savings 


Table 64: Total capita! expenditure 


C) Summary oe backlogs that must still be addressed 
The following backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of 
households affected 

Timeframe to be 
addressed 

Cost to address 

R'OOO 

Housing 

3 855 

15 Years 

385 500 

Water (on site) 

0 

0 

0 

Sanitation 

0 

0 

0 

Refuse removal (at least once a 
week at site) 

0 

0 

0 

Electricity (in house) 

0 

0 

0 

Streets and storm water 

775 

10 years 

34 000 


Table 65: Backlogs 
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4.3.3 WATER AND SANITATION 

Water is probably the most fundamental and indispensable of all the natural resources - fundamental to 
life, the environment, food production, hygiene and power generation. Poverty reduction and improved 
water management are inextricably linked. Section 4B of the Constitution lists water and sanitation 
services limited to potable water supply systems and domestic wastewater and sewerage disposal systems 
as a local government function. Basic water is defined as 25 liters per person of potable water per day 
supplied within 200 meters of a household. 

A) Water Service Delivery Levels 

Below is a table that specifies the different water service delivery levels per households for the financial 
years 2007/08, 2008/09 and 2009/10: 


Description 

2009/10 

Actual 

Household 

Water: (atooye minimum level! 

Piped water inside dwelling 

10 331 

Piped water inside yard (but not in dwelling) 

0 

Using public tap (within 200m from dwelling ) 

65 

Other water supply (within 200m) 

0 

Minimum Service Levei and Above sub-totai 

10 396 

Minimum Service Levei and Above Percentage 

100 

Water: fbelow minimum level! 

Using public tap (more than 200m from dwelling) 

0 

Other water supply (more than 200m from dwelling 

0 

No water supply 

0 

Beiow Minimum Service Levei sub-totai 

0 

Beiow Minimum Service Levei Percentage 

0 

Total number of households (formal and informal) 

10 396 


Table 66: Water service delivery levels 
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The graph below shows the different water service delivery levels per total households and 

the progress per year 


Water (minimum standards) 



1 


Minimum Service Levei and Above sub- 
totai 


■Beiow Minimum Service Levei sub-totai 


Graph 7: Water service delivery levels 


The graph below reflects the water service level below and above minimum standards. 



Graph 8: Water with minimum service level 
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B) Sanitation Service Delivery Levels 

Below is a table that specifies the different sanitation service delivery levels per households for the 
financial years 2007/08, 2008/09 and 2009/10: 


Description 

2009/10 

Actual 

Household 

Sanitation /seweraae: (aboya minimum level! 

Flush toilet (connected to sewerage) 

10 718 

Flush toilet (with septic tank) 

1 465 

Chemical toilet 

0 

Pit toilet (ventilated) 

32 

Other toilet provisions (above minimum service level) 

0 

Minimum Service Levei and Above sub-totai 

12 215 

Minimum Service Levei and Above Percentage 

100 

Sanitation /seweraae: f below minimum level! 

Bucket toilet 

0 

Other toilet provisions (below minimum service level) 

0 

No toilet provisions 

0 

Beiow Minimum Service Levei sub-totai 

0 

Beiow Minimum Service Levei Percentage 

0 

Total number of households 

12 215 


Table 67 Sanitation service delivery levels 


The graph below shows the different sanitation/sewerage service delivery levels per total 

households and the progress per year. 

Sanitation/Sewerage (minimum standards) 



■ Minimum Service Level and Above sub- 
total 

■Below Minimum Service Level sub-total 


Graph 9: Sanitation/Sewerage Service Delivery Levels 
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The graph below shows the total number of households which that are below and above 

minimum sanitation standards. 



Graph 10: Sanitation/Sewerage minimum standards 


4.3.4 ELECTRICITY 

Local Government plays a very important role in the provision of electricity. Section 153 of the 
Constitution places the responsibility on municipalities to ensure the provision of services to communities in 
a sustainable manner for economic and social support. The table below indicates the different service 
delivery level standards for electricity within the municipality: 


Description 

2009/10 

Actual 

Household 

Enerav: fabove minimum levell 

Electricity (at least minimum service level) 

4 465 

Electricity - prepaid (minimum service level) 

8 312 

Minimum Service Levei and Above sub-totai 

12 777 

Minimum Service Levei and Above Percentage 

100 

Enerav: f below minimum level! 

Electricity (< minimum service level) 

0 

Electricity - prepaid (< min. service level) 

0 

Other energy sources 

0 

Beiow Minimum Service Levei sub-totai 

0 

Below Minimum Service Levei Percentage 

0 

Total number of households 

12 777 


Tabie 68: Eiectricity service deiivery ieveis 
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The graph shows the number of households categorised into the different service levels. 



Graph 11: Electricity Service Delivery Levels 


The graph below shows the amount of households that receive electricity above minimum 

electricity standards. 



Graph 12: Electricity levels above minimum standards 
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4.3.5 HOUSING 


There are currently approximately 3 855 housing units on the waiting list. A total amount of 
R 70,300 million was allocated to build houses during the financial year under review. A summary of 
houses built, includes: 


Financial 

year 

Aliocation 

Amount spent 

% spent 

Number of 
houses built 

Number of sites 
serviced 

R'OOO 

R'OOO 

20Q7I0B 

10 610 

10 610 

100 

0 

Sewerage (233) 
Water (95) 
Streets (112) 

2008/09 

10 263 

16 157 

157 

160 

749 

2009/10 

70 300 

70 300 

100 

664 

235 


Table 69: Housing 


During the 2009/10 financial year the municipality approved 455 building plans with a value of 
R 201,260 million. 114 Town planning applications were received and approved for the same period of 
which 8 were rezoning applications. During this period the municipality also issued 27 zoning certificates. 

A) Municipal infrastructure and other grants 
The Municipality had a total amount of R21 890 million for infrastructure and other capital projects 
available that was received in the form of grants from the National and Provincial Government during the 
2009/10 financial year. The performance in the spending of these grants is summarised as follows: 

Municipal Infrastructure Grant (MIG): 



Table 70: MIG 
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Other capital grants: 


Financial 

year 

Name of grant and 
department 

Project 

Ward nr/ 
Area 

Available 

funding 

Amount 

spent 

% spent 

R'OOO 

R'OOO 

2007/08 

N/A 

N/A 

N/A 

1 167 

1 167 

100 

2008/09 

N/A 

N/A 

N/A 

3 205 

3 205 

100 

2009/10 

Provincial Municipal 

Main Roads 

Re-seal Municipal 
Main Roads 

All 

1 998 

1 998 

100 

Various 

Duivenshok Library 

4,5 

389 

389 

100 

Provincial Government 
- Proclaimed Roads 

Proclaimed Roads 

All 

1599 

1599 

100 


Table 71: Other capita! grants 


4.3.6 REFUSE REMOVAL 

The table below indicates the different refuse removal service delivery level standards within the 
municipality. 


Description 

2009/10 

Actual 

Household 

Refuse Removal: f Minimum level) 

Removed at least once a week 

12 183 

Minimum Service Level and Above sub-totai 

12 183 

Minimum Service Level and Above percentage 

100 

Refuse Removal: f Below minimum level) 

Removed less frequently than once a week 

0 

Using communal refuse dump 

0 

Using own refuse dump 

0 

Other rubbish disposal 

0 

No rubbish disposal 

0 

Below Minimum Service Level sub-totai 

0 

Below Minimum Service Level percentage 

0 

Total number of households 

12 183 


Table 72: Refuse removal service delivery levels 
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The graph indicates the different refuse removal standards which the households are 

receiving 


14000 

12000 

10000 

8000 

6000 

4000 

2000 

0 


Refuse Removal (minimum standards) 



2009/10 


Minimum Service Level and 
Above sub-total 

Below Minimum Service Level 
sub-total 


Graph 13: Refuse removal service delivery levels 


The graph below shows that all households within municipal area receive the minimum refuse 

removal standards 


Refuse Removal Service Delivery Levels 


2009/10 



■ Removed at least once a week 

■ Removed less frequently than once a 
week 

■ Using communal refuse dump 

■ Using own refuse dump 
Other rubbish disposal 

■ No rubbish disposal 


Graph 14: Refuse removal levels above standards 
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4.3.7 ROADS 


The following tables give an overview of the total kilometers of roads maintained and new roads tarred: 


A] Tarred Roads 


Financial year 

Total km 
tarred roads 

Km of new tar 
roads 

Km existing tar 
roads re-tarred 

Km of existing 
tar roads re- 
sheeted 

Km tar roads 
maintained 

2008/09 

231 

1.7 

1.7 

2.5 

231 

2009/10 

231 

2.1 

0.7 

3.0 

231 


Table 73; Tarred roads 


B] Graveled Roads 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads constructed 

Km gravel roads 
upgraded to tar 

Km gravel roads 
graded/maintaine 
d 

2008/09 

32 

0 

1.7 

32 

2009/10 

32 

0 

2.1 

32 


Table 74: Gravelled roads 


c] Cost oe Construction/Maintenance 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area. 


Financial 

year 

Gravel 

Tar 

New 

R'OOO 

Gravel - Tar 

R'OOO 

Maintained 

R'OOO 

New 

R'OOO 

Re-worked 

R'OOO 

Maintained 

R'OOO 

2007/08 

40 

60 

100 

160 

240 

400 

2008/09 

37 

55 

92 

147 

221 

368 

2009/10 

69 

105 

174 

278 

418 

696 


Table 75: Cost of construction/maintenance of roads 
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4.3.8 STORMWATER 


A) Storm water Infrastructure 


The table below shows the total kilometers of stormwater maintained and upgraded as well as the 
kilometers of new stormwater pipes installed: 


Financial year 

Total km 
Stormwater 

measures 

Km new 
stormwater 

measures 

Km stormwater 

measures 

upgraded 

Km stormwater 

measures 

maintained 

2008/09 

78 

1.2 

1.2 

78 

2009/10 

79.2 

1.5 

1.5 

79.2 


Table 76: Stormwater infrastructure 


B) Cost of Construction/Maintenance 
The table below indicates the amount of money spend on stormwater projects: 



Stormwater Measures 

Financial year 

New 

Upgraded 

Maintained 


R'OOO 

R'OOO 

R'OOO 

2008/09 

12 968 

0 

0 

2009/10 

2 550 

0 

400 


Table 77: Cost of construction/maintenance of stormwater systems 


4.6 LED 

4.6.1 LED STRATEGY 

Hessequa is a rural region in which agriculture has been the economic mainstay for a very long time. The 
future of Hessequa's agriculture is of special importance to the economic future of the region. The 
opportunities provided by new activities such as tourism and induced growth projects. Hessequa's 
economy must grow in order to achieve the goal of a community where everyone reaps economic benefits. 
There is a need to satisfy demand from local suppliers. Too much money flows out of the local economy to 
other regions. Too little value is added locally to primary (mostly agricultural) products. 

The economic realities in Hessequa identified in the Local Economic Development (LED) Implementation 
Plan are: 
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• 2 400 unemployed people 

• Gross geographic product (GGP) of Rl,4 billion 

• More than 8 000 households living under the household subsistence level (HSL) 

These statistics were set as the baseline for the planning for LED actions in Hessequa. The setting of 
specific targets in terms of the Accelerated and Shared Growth Initiative for South Africa (ASGISA) was 
done, ending up with: 

• Halve unemployment Job creation for 1 200 people 

• Maintain 6% growth New initiatives with an annual turnover of R84 million 

• Halve poverty Economic opportunities for 4 300 households 

Sectoral responsibility was assigned to these targets, and projects identified in each sector to satisfy the 
objectives for employment and GGP contribution, with implications for poverty alleviation. 

The key performance areas (KPAs) identified in the Departmental Service Delivery Budget Implementation 
Plan (SDBIP) driven from within the LED Section in the Department are: 

• LED capacity building, training and mentorship 

• Review LED strategy and implementation plan 

• LED learnership programme 

• LED sector business funding support 

• SMME support 

• LED marketing support and investment promotion 

These activities will are done in cooperation with the business structures, including the Hessequa, 
entrepreneurs and communities. 


4.6.2 LED INITIATIVES 
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Description of project 

No of Jobs 
created 

Totai 

Investment 

R'OOO 

Amount 
spent to 
date 

Performance 

Highlights 







Table 78: LED initiatives 


4.6.3 CHALLENGES: LED 


Description 

Actions to address 

HR Capacity 

Restructure Organisational Structure 

Economic Downturn 

Innovation 

External Investment 

Draw up Investment Portfolio 


Table 79: Challenges LED 
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CHAPTER 5 


FUNCTIONAL PERFORMANCE 
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CHAPTER 5: FUNCTIONAL PERFORMANCE 


The functional performance of the municipality provides comprehensive information on the implementation 
of the SDBIP and relevant Functional Area reporting schedules. 

The functional breakdown per Directorate is as follows: 


Directorate 

Functions 

Municipal manager 

Council, Internal Audit and IDP 

Corporate Services and HR 

Human Resources and Administration 

Information Technology 

Information Technology 

Socio Economic Development 

Local Economic Development, Library, Housing, Tourism and Social 
Development & Sport 

Water, Sewer and Sanitation 

Sewerage Services, Water and Sanitation 

Electro Technical Services 

Electricity and Fleet Management 

Legal Services 

Legal Services 

Safety and Security 

Traffic & Licensing and Disaster Management 

Financial Services 

Income, Expenditure and SCM 

Planning 

Nature Conservation, Town Planning, Building Control and Environmental 

Planning 

Streets, Stormwater, Park and Resorts 

Parks, Seaside Resorts, Swimming Pools, Streets & Stormwater (Public 
Works), Land & Buildings, Cemeteries and Camping Sites 


Table 80: Functional breakdown 
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5.1 OVERVIEW OF PERFORMANCE 


The performances of the different directorates are shown in the table below. These performances include 
the alignment of Key Performance Indicators with the IDP objectives, National KPAs and Municipal KPAs. It 
includes the specific performances of sub directorates. 


Directorate 

Total KPIs 

KPIs met 

KPIs 

met 

% 

Performance 

2009/10 

Municipal manager 

72 

70 

1 

1 

97.22 

Corporate Services and HR 

32 

30 

2 

0 

93.75 

Information Technology 

32 

32 

0 

0 

100.00 

Socio Economic Development 

76 

67 

2 

7 

88.16 

Water, Sewer and Sanitation 

64 

64 

0 

0 

100.00 

Electro Technical Services 

46 

45 

1 

0 

97.83 

Legal Services 

13 

12 

1 

0 

92.31 

Safety and Security 

34 

33 

0 

1 

97.06 

Financial Services 

93 

79 

12 

2 

84.95 

Planning 

32 

27 

5 

0 

84.38 

Streets, Stormwater, Park and 

Resorts 

83 

82 

1 

0 

98.80 

Total average for municipality 

577 

541 


93.76 


Table 81; Summary of total performance 
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The following graph indicates the performance of the various directorates in relation to the 

total municipal performance 


Overall Municipal Performance vs Directorates 



% Performance 2009/10 


Municipal manager 
I Corporate Services and HR 
^ Information Technology 
iSocio Economic Development 
Water, Sewer and Sanitation 
4 Electro Technical Services 
i Legal Services 
■•Safety and Security 
^Financial Services 
-> Planning 


Streets, Stormwater, Park and 
Resorts 

Hessequa Municipality 


Graph IS: Overall performance of directorates 


5.2 PERFORMANCE HIGHLIGHTS PER FUNCTIONAL AREAS 


Directorate/ 
Functional area 

Highlights 

Municipal Manager 

• IDP - utilised as the leading strategic document in planning & operational processes 

• Leadership development programme for Top Management 

• Additional capacity for Internal Audit 

Corporate Services 
and HR 

• Functioning of ward committee system in all wards 

• Filling backlog updated on system 

• Successful leadership development programme for management team 

Information 

Technology 

• Establish of domain control environment to secure IT network 

• Launch of a new municipal website 

• Installation Biometric controls and measures at municipal offices 

Socio Economic 
Development 

• Continuation of the Jamboree (inter governmental service delivery) 

• Provision of water tanks for rural areas, schools and churches - clean drinking water, 
food security and educational 

Water, Sewer and 

• Upgrading of Water pipeline: Slangrivier 
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Directorate/ 
Functional area 

Highlights 

Sanitation 

• Relocation of Heidelberg Sewerage Works. 

• Sewerage Provision: Housing: Heidelberg 

• New Oxidation Ponds: Slangrivier 

• Low Pressure Waterline: Riversdale 

• Provision of Water: Housing: Heidelberg 

• Upgrading of Water pipeline: Slangrivier 

Electro Technical 
Services 

• Upgrading of IIKV Substation in Riversdale 

• Electrification 664 housing units - low cost housing project 

• Upgrading of electricity network - Heidelberg and Witsand 

• Upgrading if High tension electricity network - Albertinia 

Legal Services 

• Department expanded with appointment of Legal adviser 

Safety and Security 

• Municipal Pound established 

• Appointment of Head of Disaster Management 

• One stop service for traffic 

• Traffic officials rank structures established 

• Training of law enforcement officials 

• SLA with EDEN DM : Fire services 

Financial Services 

• Internal controls improved 

• SCM processes improved 

• Asset register: recording of all assets 

• Unqualified Audit Report 

• Introduction of new Property Valuation Role 

Planning 

• Revised and updated SDF for Hessequa Municipality 

• Realignment and upgrading of Sleeping Beauty Hiking Trial for Green Flag 

Accreditation 

• Transfer and servicing of business erven in Slangrivier for entrepreneurs 

• Participation in Western Cape Arbour / Greening competition 

• Declaration of 7 Municipal Nature Reserves as Partnership Reserves with Cape Nature 

Streets, 

Stormwater, Park 
and Resorts 

• All roads and stormwater budgets spent 100% 

• Almost 100% Spending on Capital Projects 

• Employment of Data Capturer: All projects captured on EPWP MIS system 

• Superintendent post in Heidelberg and Albertinia now filled 

• Appointment of Head: Parks and Resorts 

• Building Maintenance Management Plan completed and implemented 

• 100% spending of MIG funds 


Table 82: Performance highlights per functional area 
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5.3 PERFORMANCE PER FUNCTIONAL AREA 


A) 


Municipal Manager 


Period-To-Date 

Target 

Actuai 

R 


Nat. KPA 


Mun. KPA 


Org/ 

Objective 


KPI Name 


KPI Definition 


Wards Baseiine 


MUNiCiPAL MANAGER 


Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Legal 

Compliance 

Advise the Speaker 
on procedures to 
be followed and 
investigations on 
any alleged breach 
of the Code of 
Conduct for 
Councilors 

Advise provided to 
Speaker 

All 

95% 

95% 

95% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Legal 

Compliance 

Advise all 

Councilors about 
legislative 
requirements when 
queries are 
received 

Addressing queries 

All 

95% 

95.00% 

95.00% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Legal 

Compliance 

Ensure that all 
resolutions taken 
by the Executive 
Mayor Committee 
comply with 
legislative 
requirements 

Legislative 
compliance tested 

All 

95% 

95% 

95% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Effective 
delegation of 
powers 

Monitor the 
updating and 
implementation of 
Delegation of 

Powers 

Updating of 
delegation of powers 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Task 

management 

Updating of 
collaborator tasks 
allocated 

% within 10 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Good 

Governance 
and Public 
Participation 

Effective 

communication 

Management of 
external audit 
queries 

No of audit queries 
completed within 30 
days 

All 

100% 

100% 

100% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Legislative 

compliance 

Resolutions taken 
by the Executive 
Mayor comply with 
legislative 
requirements 

% Support and 
advice within 24 
hours 

All 

95% 

95% 

95% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Complaints 

management 

Verbal complaints 
received by the 

Mayor and full-time 
Councilors are 
attended to 

Attend to complaints: 

% within 7 days 

All 

95% 

95% 

95% 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective 

performance 

reporting 

To submit the 
municipal draft and 
final annual report 
to the Council 
(Director: 
Administration to 

Within the required 
timeframes - Draft 
end Jan 10, Final end 
Feb 10 

All 

2 

2 

2 


Page 85 


HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 




co-ordinate 

compilation) 







Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Good 

governance 

Ensure that the 
recommendations 
in the External 

Audit report is 

successfully 

implemented. 

% implemented in 
following financial 
year 

All 

90% 

90% 

90% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

budgeting 

Annual municipal 
budget and 
adjustment 
estimates 

Submit to the mayor 
a statement of the 
municipality's budget 

All 

12 

12 

12 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

budgeting 

Annual municipal 
budget and 
adjustment 
estimates 

6 monthly review to 
determine 
adjustments budget 

All 

1 

1 

1 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

budgeting 

Annual municipal 
budget and 
adjustment 
estimates 

Annual budget 
approved and 
monitoring of 
implementation 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Individual 

Performance 

S57 Performance 

Quarterly review of 
s57 performance 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Individual 

Performance 

Performance 
contracts submitted 

Performance 
contracts submitted 
within 1 month after 
beginning of the 
financial year 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Individual 

Performance 

Managing of 

effective 

performance 

management 

system 

Quarterly reports to 
council 

All 

95% 

95% 

95% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Fluman 

Resource 

management 

Ensuring 

disciplinary 

Hearings within 30 
Days. 

Hearings within 
prescribed timeframe 

All 

95% 

95% 

95% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Development of 
human resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

80% 

80% 

80% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Implementation of 
Council resolutions 

Items implemented 
within required 
timeframe 

All 

95% 

95% 

95% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Liaison with 
Leadership team 
on a forth nightly 
basis 

Meetings with 
management team 
per month 

All 

22 

22 

45 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal 

Strategy 

Sustainable 
management of 

IGR over a wide 
spectrum in order 
to enhance 
integrated 
development 
planning 

100% of attendance 
by applicable senior 
manager 

All 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal 

Strategy 

Preparation and 
submission of 

SDBIP 2010/11 

Submit SDBIP within 

28 days after budget 
approval to mayor 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Arrange press 
meetings and - 
interviews for the 
Mayor 

Arrangements as 
required 

All 

95% 

95% 

95% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Advise the Speaker 
on procedures to 
be followed and 
investigations on 
any alleged breach 
of the Code of 
Conduct for 
Councilors 

% Advise within 24 
hours 

All 

95% 

95% 

95% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Coordinated 
and effective 
administration 

Advise to all 
Councilors about 
legislative 
requirements when 
queries are 
received 

% advise within 24 
hours 

All 

95% 

95% 

95% 

G 

COUNCIL 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Budget 

Effective 
expenditure and 
revenue 
management 

Monitoring of revenue 
and expenditure and 
take decisions on 
remedial steps If 
necessary 

All 

12 

12 

21 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Budget 

Strategic and 

sustainable 

budgeting 

2010/11 Budget 
approved before the 
legislative deadline 

All 

1 

1 

1 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Performance 

Management 

SDBIP approval 
and reviews 

S71 reporting 

All 

12 

12 

12 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Performance 

Management 

SDBIP approval 
and reviews 

SDBIP quarterly 
reporting 

All 

4 

4 

4 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Performance 

Management 

SDBIP approval 
and reviews 

SDBIP approved 
within 28 days after 
budget 

All 

3 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

Management 

Performance 

Framework 

adherence 

MM performance 
contract approved 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

Management 

Performance 

Framework 

adherence 

Performance reviews 
completed 

All 

4 

4 

4 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Performance 

Management 

Performance 

Framework 

adherence 

Performance 

Committee appointed 
and trained 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual Report 

Reporting of the 

2009/10 

performance 

Annual Report 
approved 

All 

1 

1 

1 

G 
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Nat. KPA Mun. KPA KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Skills 

development 

Councilor Training 
plan 

Assessment and 
drafting of plan 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal 

Strategy 

Strategic planning 
session and 
approval of annual 
municipal strategy 

IDP approved 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Municipal 

Strategy 

Strategic planning 
session and 
approval of annual 
municipal strategy 

Strategy session 
attended to determine 
municipal strategies 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public 

participation 

and 

communication 

Portfolio 

Committee 

meetings 

Portfolio meetings 
held monthly 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public 

participation 

and 

communication 

Ward Committee 
Meetings 

Attendance at regular 
ward committee 
meetings by 
respective councilors 

All 

3 

28 

60 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public 

participation 

and 

communication 

Executive Mayoral 
Committee 

Meetings 

EMC meetings held 

All 

10 

10 

21 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public 

participation 

and 

communication 

Special Council 
Meetings 

Attendance of 
meetings at least 

80% 

All 

80% 

80% 

80% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Public 

participation 

and 

communication 

Council Meetings 

Council meetings 
held quarterly 

All 

4 

4 

17 

G 

INTERNAL AUDIT 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Implementation 
of the internal 
audit plan 

Number of audits 
undertaken 

The total number of 
internal audit reports 
prepared (Section 
62(1)(c)ofthe 

MFMA) 

All 

10 

10 

11 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Implementation 
of the internal 
audit plan 

Implementation of 
internal audit 
recommendations 

Confirmation that ad- 
hoc internal auditing 
and investigative 
instructions are 
finalised and report 
issued within 30 
working days. 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Implementation 
of the internal 
audit plan 

Functioning Audit 
Committee 

Supporting audit 
committee meetings 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Implementation 
of the internal 
audit plan 

Risk based audit 
plan 

Executing audit plan 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Implementation 
of the internal 
audit plan 

Risk based audit 
plan 

Approval and 
submission of risk- 
based audit plan 

All 

100% 

100% 

100% 

G 


Page 88 


HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

IDP 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

IDP review 

Project planning for 
2010/11 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Departmental 

Annual Plan 

Inclusion of Strategy 
output in municipal 
Annual Plan 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

IDP review 

Sending of copies to 
all applicable 
provincial and 
national departments 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Credible IDP 
Submitted to 

WCPG 

% Rating i.t.o. 

Provincial IDP 
Assessment 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

%AG 

Compliance: 

PMS 

Compliance with 
the AG 

Requirements to 
improve IDP 

% of Auditor General 
requirements w.r.t. 

PMS met 

All 

60% 

60% 

45% 

0 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

%AG 

Compliance: 

IDP 

Compliance with 
the AG / MEC 
Requirements 

%ofAG/MEC 
requirements w.r.t. 

IDP and Annual plans 
met 

All 

100% 

100 

100 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Integrated 
Development Plan 

Integrated 

Development Plan 
approved by 31 May 
Annually 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Draft IDP/Budget 
Workshops 

1 workshop per ward 

All 

6 

6 

6 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

IDP review 

Approval of draft IDP 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

IDP Reviewed 

5 year IDP reviewed 
in accordance with 
section 34a of the 

MSA no 32 of 2000 
and Hermanus 
Declaration of 10-11 
March 2005 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Target setting 

Concept Targets 
submitted by 30 

March 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Strategic planning 

Final dry run with 
Management 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Strategic planning 

Informal, work 
sessions with 
individual directorates 

All 

4 

4 

8 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Strategic planning 

Strategic work 
sessions with full 
council and 

Directorates 

All 

1 

1 

2 

G 
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Nat. KPA Mun. KPA KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

IDP Review: KPI's 

KPI's referred to all 
Directors / MM for 
review 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Session with 
council to 
determine 
additional KPI's 

Session with full 
council to determine 
and add additional 
operational needs of 
wards 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Engagements with 
communities 

1 meeting per ward 

All 

6 

6 

28 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Engagements with 
communities 

Representation of 
Department at 
engagements with 
communities 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Research 

Participation in 

District IDP forums 

All 

12 

12 

6 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Research 

Monthly departmental 
engagements 

All 

12 

12 

12 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Research 

Annual engagement 
with sector 
departments 

All 

1 

1 

1 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Communication / 
Public participation 

Monitor the 
preparation of 
municipal newsletters 

All 

12 

12 

12 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Communication / 
Public participation 

Half-yearly 

stakeholder 

engagement 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Revision / drafting 
of IDP Documents 

Review and update 
the IDP 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Effective IDP 

Planning 

Process plan to be 
submitted by August 

All 

1 

1 

1 

G 
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B) Corporate Services and hr 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

HEAD OF CORPORATE SERVICES & HR 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual 

reporting 

Oversight report 
adopted by 31 March 

Report in 

accordance with the 
Requirements of 
s129 of the MFMA 

All 

1 

1 

1 

1 

1 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual 

reporting 

Annual report adopted 

Report in 

accordance with the 
Requirements of 
si 27 of the MFMA 

All 

1 

1 

1 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Annual 

reporting 

Reporting of the 

2008/09 performance 

Compilation of 

Annual Report 

All 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

TImeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 

Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

100% 

100% 

95% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

95% 

95% 

100% 

1 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Department receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

70% 

70% 

90% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

4 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit queries 
from date of final report 

% of queries 
rectified within 6 
months 

All 

5 

5 

5 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within required 
timeframe 

All 

80% 

80% 

80% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with 

Leadership 

Meetings with 
management team 
per month 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit queries 

No of audit queries 
completed within 30 
days 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Employment 

Equity 

Achievement of 
employment equity 
targets 

% of employment 
equity targets of 
positions filled 
achieved 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
required timeframes 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of tenders. 

All 

0 

0 

0 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted by 

31 November 

All 

1 

1 

1 

G 

COMMUNITY HALLS 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Industrial Stove -Town 
Hall 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

G 

HUMAN RESOURCES 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Effective functioning of 
the Local Labor Forum 
as per collective 
agreement. 

%95 attendance by 
all role-players 

All 

95% 

95% 

95% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Continuous safety risk 
assessment 

Presentation to 
relevant committee 
of agreed full health 
and safety risk 
assessment for all 
areas of Municipality 
activities 

All 

12 

12 

12 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Submission of 

Quarterly Training 
report to LGSETA 

4 reports p.a. 

All 

4 reports 

4 


1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Average speed of 
recruitment from advert 
to offer letter 

Number of days 
between offer letter 
sent to accepted 
candidates and from 
dates of adverts first 
appeared in 
appropriate 
documents 
(Excluding section 

57 appointments) 
and subject to the 
decisions made by 
the interview 
committee and the 
MM. 

All 

90 

90 

90 

1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Number of functionally 
illiterate staff attending 
literacy programme 

Total number of 
attendees on 
literacy program 
divided by total 
number of staff 
identified as 
functionally Illiterate 

All 

30 

30 

25 

0 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Percentage of skills 
development levy 
claimed back from 
skills development fund 

Total rand value of 
levy claimed back 
as a percentage of 
total levy paid to 

Skills Development 
Fund 

All 

50% 

50% 

60% 

1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Submission of skills 
development plan 

Submission by 30 
June each year 

All 

100% 

100% 

100% 


Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Disciplinary actions to 
be completed within 40 
days 

% Disciplinary 
actions completed 
within 60 days (from 
issuing of charge 
sheets to sanction) 
for all cases 
handled externally 

All 

95% 

95% 

95% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Disciplinary actions to 
be completed within 40 
days 

% Disciplinary 
actions completed 
within 40 days (from 
issuing of charge 
sheets to sanction) 
for all cases 
handled internally 

All 

95% 

95% 

95% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 

adequate 

human 

resource 
capacity is 
provided for 
improved 
service 
delivery 

Review of employment 
equity plan 

Annual review of 
plan 

All 

100% 

100% 

100% 

G 

ADMINISTRATION 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Ensure that 
optimum 
administrative 
standards are 
maintained 

Compliance with 

Access to Information 

Act 

Submission of 

Section 32 Reports 
and Section 15 

Report 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Ensure that 
optimum 
administrative 
standards are 
maintained 

Compliance with 

Access to Information 

Act 

Updating of Section 

14 Manual 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Ensure that 
appropriate 
systems are 
in place for 
property 
management, 
records and 
insurance 

Maintenance of 

Contract Management 

Maintain and 
monitor all contracts 
captured on 
collaborator system 

All 

100% 

100% 

100% 

G 
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C) Information Technology 




Org/ 

Objective 





Period-To-Date 

Nat. KPA 

Mun. KPA 

KPI Name 

KPI Definition 

Wards 

Baseline 

Target Actual R 




HEAD OF INFORMATION TECHNOLOGY 



1 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the IT 
section receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within reguired 
timeframe 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with 

Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit gueries 

No of audit gueries 
completed within 30 
days 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired timeframes 

All 

100% 

100% 

100% 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Development 

Development 









Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of tenders. 

All 

0% 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted by 

31 November 

All 

1 

1 

1 

G 




INFORMATION TECHNOLOGY 






Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Backup Systems 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Entrance Control - 
Satellite Offices 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Domain Server 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

VOIP telephone 
system 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

ICT Forums 

Attendance and 
contribution to ICT 
forum in province 
and district. 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Support/Facilitate other 
departments 

Assist other 
departments with ad 
hoc projects 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Hardware and 

Equipment Safety 

Lockable facilities 
and borrowing 
system to track 
assets 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Expand Website 
Functionality 

Expand online 
service available on 
website 

All 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Develop ICT Disaster 
Recovery Plan 

Develop and 
Implement phased 

DR plan for ICT 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Maintenance Plan 

Develop pro active 
maintenance plan to 
reduce risks 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Implement Ticketing 
System 

Implement system 
to track "calls" and 
jobs in ICT 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Compile ICT Manual 

Compile document 
with standards, 
configuration, 
procedures 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Approval of MSP/SOP 

Develop and 
Implement Master 
Systems 

Plan/Strategic 
Objectives Plan 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Clarification of Roles 
and Responsibilities 

Develop internal ICT 
delegations and 
responsibilities 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Staff and Council 

Training 

Training of 
councilors/users in 
application usage 

All 

4 

4 

4 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

ICT Training Plan and 
Program 

Training plan for 
internal and ICT 
staff 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Update ICT 
infrastructure and 
maintenance contracts 
and agreements 

Relevant 
agreements and 
contract in place 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective use 
of Information 
Technology 

Update ICT Asset 
Register and Insurance 
Values 

Updated ICT Asset 
and Insurance 
Register 

All 

100% 

100% 

100% 

G 
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D) Socio Economic Development 


Nat. KPA 


Mun. KPA 


Org/ 

Objective 


KPI Name 


KPI Definition 


Wards Baseiine 


Period-To-Date 

Target 

Actuai 

R 


HEAD OF SOCiO ECONOMiC DEVELOPMENT 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Thoroughfares 

% of project 
completed 

All 

100% 

100% 

0% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Air conditioners - EDM 
Building & MPCC 

% of project 
completed 

All 

100% 

100% 

100% 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

Linkages with 

Hessegua business 
chamber 

Attendance of 
monthly and 
guarterly meetings 
and report to 
portfolio meetings 

All 

12 

12 

12 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

LED capacity building, 
training & mentorship 

Facilitate training 
initiatives and 
capacity building 

All 

20 

20 

20 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBiP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Department receives 
attention within 5 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

80% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

100% 

1 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items Implemented 
within required 
timeframe 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit queries 

No of audit queries 
completed within 

30 days 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
required 
timeframes 

All 

100% 

100% 

87% 

0 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0% 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

G 

LOCAL ECONOMIC DEVELOPMENT 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

Review LED strategy 
and implementation 
plan 

Submit reviewed 
strategy and 
implementation 
plan to council 

All 

1 

1 

1 


Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

LED learnership 
programme 

Appointment of two 
LED learners and 
oversee and report 
on their progress 
monthly to portfolio 

All 

2 

2 

0 

1 

1 

1 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

LED sector business 
funding support 

Funding of two 
viable LED sector 
business projects 

All 

2 

2 

0 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

SMME support 

Establishment of a 
mobile Red door 
office 

All 

1 

1 

0 

Local 

Economic 

Development 

Local 

Economic 

Development 

Local Econ. 

Dev. 

LED marketing support 
& investment promotion 

Effective marketing 
of business and 
investment 
opportunities in 
Hessequa through 
various media 

All 

2 

2 

2 

G 

LIBRARY 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

ECD and other groups 
which visit library 

Facilitate ECD and 
other groups to 

Visit libraries 

All 

12 

12 

521 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Development and 
upgrade of Library 
Service 

Prepare a report on 
the status of all 
libraries 

All 

1 

1 

1 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Capacity 
building/T raining 

To develop a 
training manual for 
new employees, 
Grant Personnel 
and relieve 
personnel 

All 

1 

1 

1 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Identification of new 
service points in 
remote rural areas 

Identification of 2 
new library service 
points in rural 
areas with the aim 
to equip them with 
wheelie wagons 

All 

2 

1 

2 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Promote a lifelong 
culture of reading and 
learning 

Number of new 
members joining 
libraries 

All 

5% 

5% 

14% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Investigate the 
extension of Internet 
availability at Libraries 

2 libraries 

All 

2 

1 

1.5 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Number of library 
exhibitions held 

4 Exhibitions per 
library per year 

All 

4 

4 

323 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Library 

Services 

Reduce stock (books 
videos CDs etc) loss 

Investigate 
possible Security 
Systems to reduce 
stock losses and 
deliver report with 
financial 
implications 

All 

1 

1 

1 

G 

HOUSiNG 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

T ransfer of properties 

250 Transfers 
Effected 

All 

250 

250 

591 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Effective management 
of housing projects 

749 Houses built of 
Albertinia Project 

3 

749 

749 

749 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Develop relevant 
policies and 
Implementation 
Guidelines for the 
management of Human 
Settlements 

Quality policies that 
are implementable 
and flexible 

All 

2 

2 

3 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Housing Consumer 
Education 

Successful Rollout 
of the HCE 

Program 

All 

4 

4 

12 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Develop a Housing 
Demand Data Base - 
HSS online 

Quality and 

Reliable Data Base 

All 

1 

1 

1 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Housing waiting list 

Update and 
maintain housing 
waiting list 

All 

12 

12 

12 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Integrated sustainable 
human settlement 
strategy 

Compile Draft 

ISHSS 

All 

1 

1 

1 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Managing informal 
settlement database 

Maintaining 
accurate database 

All 

12 

12 

12 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Disaster Victim support 

Support disaster 
victims within 24 
hours 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Housing 

Administration 

Effective management 
of properties let 

Properties to be 
filled within 1 
month after 

All 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 





vacated 









TOURISM 






Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Establishing 
partnerships and 
capacitating LTB's 

Finalising LTO 
office operational 
requirements and 
assisting 6 LTB's to 
upgrade their 
systems and 
establish universal 
office operational 
systems 

All 

100% 

100% 

0% 

1 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Establishing 
partnerships and 
capacitating LTB's 

Finalising LTO 
office operational 
requirements and 
assisting 6 LTB's to 
upgrade their 
systems and 
establish universal 
office operational 
systems 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Establishing 
partnerships and 
capacitating LTB's 

Finalising LTO 
office operational 
requirements and 
assisting 6 LTB's to 
upgrade their 
systems and 
establish universal 
office operational 
systems 

All 

100% 

100% 

50% 

1 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Establishing 
partnerships and 
capacitating LTB's 

Finalising LTO 
office operational 
requirements and 
assisting 6 LTB's to 
upgrade their 
systems and 
establish universal 
office operational 
systems 

All 

100% 

100% 

45% 

1 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Establishing 
partnerships and 
capacitating LTB's 

Finalising LTO 
office operational 
requirements and 
assisting 6 LTB's to 
upgrade their 
systems and 
establish universal 
office operational 
systems 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Marketing 

Media Marketing 
campaign 

Planning and 
implementing 
continuous and 
regular dynamic 
media & marketing 
campaign 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Marketing 

Media Marketing 
campaign 

Planning and 
implementing 
continuous and 
regular dynamic 
media & marketing 
campaign 

All 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Marketing 

Media Marketing 
campaign 

Planning and 
implementing 
continuous and 
regular dynamic 
media & marketing 
campaign 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa tourism 
website development 

Establishment and 
functionality of the 
website, as well as 
continuous 
upgrades and 
updates 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa tourism 
website development 

Establishment and 
functionality of the 
website, as well as 
continuous 
upgrades and 
updates 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa tourism 
website development 

Establishment and 
functionality of the 
website, as well as 
continuous 
upgrades and 
updates 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa tourism 
website development 

Establishment and 
functionality of the 
website, as well as 
continuous 
upgrades and 
updates 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

100% 

50% 

50% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 
Development 
and Marketing 

Hessequa (Tourism) 

2010 initiatives 

Follow through on 
2010 initiatives and 
support the 

Hessequa legacy 
projects and 
initiatives 

All 

1 

1 

2 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Slangrivier - Economic 
Development Proposal 
& Gateway Centre 

Continuation & 
Implementation of 
the phases related 
to the overall 
Slangrivier 
Development 
proposal 

All 

1 

1 

2 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Slangrivier - Economic 
Development Proposal 
& Gateway Centre 

Continuation & 
Implementation of 
the phases related 
to the overall 
Slangrivier 
Development 
proposal 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Slangrivier - Economic 
Development Proposal 
& Gateway Centre 

Continuation & 
Implementation of 
the phases related 
to the overall 
Slangrivier 
Development 
proposal 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Capacity Building and 
SMME support for 
Tourism and hospitality 
industry 

Planning, 
organising, 
mobilising and 
implementation of 
capacity building 
and SMME support 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Capacity Building and 
SMME support for 
Tourism and hospitality 
industry 

Planning, 
organising, 
mobilising and 
implementation of 
capacity building 
and SMME support 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Capacity Building and 
SMME support for 
Tourism and hospitality 
industry 

Planning, 
organising, 
mobilising and 
implementation of 
capacity building 
and SMME support 

All 

1 

1 

1 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Tourism 

Development 

Capacity Building and 
SMME support for 
Tourism and hospitality 
industry 

Planning, 
organising, 
mobilising and 
implementation of 
capacity building 
and SMME support 

All 

1 

1 

1 

G 

SOCIAL DEVELOPMENT AND SPORT 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Youth Development 

Formulation of 

Draft Youth 
Development 

Policy 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Youth Development 

Establishment of a 
Youth Advisory 
Centre 

All 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Sport Development 

Formulation of 

Draft Sport 
Development 

Policy 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Sport Development 

Various Sports 

Clinics and 
Workshops based 
on 2010 Soccer 
Initiatives 

All 

11 

11 

12 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Thusong Service 

Centre Programs and 
Projects 

Capacity Building 
and Life skills 
projects and 
programs in all 
towns. Programs 
for Elderly, Youth, 
Disabled Families 
and Children, 

Nation Building, 

Sport development 

All 

4 

4 

4 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Jamborees 

Planning and 
implementation of 
Mini Jamboree to 
bring various 
government 
department 
services to 
communities. 

All 

3 

3 

4 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Rural Development 

Establishment of 
Recreation Facility 
Vermaaklikheid for 
community 
recreation activities 

All 

100% 

100% 

100% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Rural Development 

Planning and 
delivery of a Rural 
Sports Day 

All 

100% 

100% 

175% 

G 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Social 

Development 

Rural Development 

Delivery of water 
tanks to rural farm 
community 

All 

150 

150 

285 

G 
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E) Water, Sewer and Sanitation 


Nat. KPA 


Mun. KPA 


Org/ 

Objective 


KPI Name 


KPI Definition 


Wards Baseiine 


Period-To-Date 

Target 

Actuai 

R 


HEAD OF WATER, SEWERAGE & SANiTATiON 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Kudu Lawn mower - 
Public Works 

% of project 
completed 

4 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

1 X Blower Mower - 
Public Works 

% of project 
completed 

4 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

1 x5m^ Tipper -public 
works 

% of project 
completed 

4; 5 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Fiat 780 Tractor - 
Public Works 

% of project 
completed 

4; 5; 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Multi-purpose Loader 

% of project 
completed 

4; 5 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

LDV - Public 
Works/Electricity/ 
Community Services 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Mobile Compressor - 
Public works 

% of project 
completed 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Kudu Lawn mower - 
parks 

% of project 
completed 

3; 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

1 X Blower Mower - 
parks 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBiP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Department receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

95% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit queries 
from date of final report 

% of queries 
rectified within 6 
months 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within required 
timeframe 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit queries 

No of audit queries 
completed within 

30 days 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
required 
timeframes 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

G 

SEWERAGE SERVICES 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

LDV- 

Sewerage/Parks/Public 

Works 

% of project 
completed 

2; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Power Rodder - 
Sewerage 

% of project 
completed 

4; 5 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Sludge Pump - FIB and 
AB 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reserve Sewerage 

Pump 

% of project 
completed 

5; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Sewerage provision - 
Flousing - Fleidelberg 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Relocation of sewerage 
works - Fleidelberg 

% of project 
completed 

5; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Sewerage provision - 
Flousing - Fleidelberg 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

150 KVA Generator - 
Sewerage 

% of project 
completed 

1;3; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Sewerage Works 

Phase 2 (Kwezi V3 
Report) 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

LDV - Water/Sewerage 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Submersible pump 

% of project 
completed 

8 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

One-way Valve 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sewerage in 

good 

condition 

Outflow water 
complying with permit 
values 

Percentage outflow 
water complying 
with permit values 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sewerage in 

good 

condition 

Blocked drains cleared 

Percentage 
blocked drains 
cleared within 24 
hours 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sewerage in 

good 

condition 

Completion of sewer 
connections 

Percentage 
completion of 
sewer connections 
within 14 days 

All 

95% 

95% 

95% 

G 

WATER 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Water cart - 2000 Liter 
- Public Works 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Tar cutter -Public 

Works 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reserve borehole 
pumps 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reserve borehole 
pumps 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading pipeline - 
Fieidelberg to 

Slangrivier 

% of project 
completed 

4; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Water provision - 
Fiousing - Heidelberg 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New reservoir -MIG 

% of project 
completed 

5 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading pipeline - 
Fieidelberg to 

Slangrivier 

% of project 
completed 

4 

100% 

100% 

1000% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Water provision - 
Fiousing - Heidelberg 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace valves at 
strategic points 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Rising Main to Platbos 
- Stilbaai East 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Booster pump - Stilbaai 
East 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Valves for mountain 
line 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reserve water pumps 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace low pressure 
mains 

% of project 
completed 

7 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Prepaid water meters 

% of project 
completed 

All 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Basic Service 
Delivery 

Basic Service 
Delivery 

Water 
provision 
effective and 
maintained 

Repair of faulty meters 

Repaired within 14 
days 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Water 
provision 
effective and 
maintained 

Quality of drinking 
water Class 1 and 2 

3 monthly chemical 
testing 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Water 
provision 
effective and 
maintained 

Quality of drinking 
water Class 1 and 2 

Bacterial testing 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Water 
provision 
effective and 
maintained 

Repairing water pipe 
bursts 

Percentage water 
pipe bursts 
repaired within 24 
hours 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Water 
provision 
effective and 
maintained 

Water connections 
within 14 days 

Percentage 
completion of water 
connections within 

14 days and 
informing Finance 

All 

80% 

80% 

80% 

G 

SANITATION 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

Sanitation 

Services 

Complaints 

management 

Address complaints 
within 24 hours 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

Sanitation 

Services 

Cleaning contractors 

Monitoring of 
contractors 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

Sanitation 

Services 

Cleaning of roads 

Weekly cleaning of 
roads 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

Sanitation 

Services 

Sustainable waste 
management sites 

Sites complied with 
standards 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

Sanitation 

Services 

Households receiving 
cleaning services 

Household 
removals weekly 
and business 3 x 
week 

All 

100% 

100% 

100% 

G 


Table 87; KPI Performance: Water, Sewer and Sanitation 
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F) Electro Technical Services 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

HEAD OF ELECTRO TECHNICAL SERVICES 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Tlmeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Electricity section 
receives attention 
within five (5) working 
days after receipt from 
the Registration office. 

% within 5 working 
days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

80% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within reguired 
timeframe 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

80% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit gueries 

No of audit gueries 
completed within 

30 days 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired 
timeframes 

All 

100% 

100% 

100% 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Development 

Development 









Municipal 

T ransformation 
and 

institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0 

0% 

0% 

G 

Municipal 

T ransformation 
and 

institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

G 




ELECTRICITY 






Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Fault detector - 11KV 
lines 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace Distribution 

Kiosk 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of network 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of network 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace 83 obsolete 
overhead service 
connections 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Fligh tension 
distribution network 
upgrade 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace Plessey 
meters -Albertinia 

% of project 
completed 

2 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

LDV- 

Electricity/Parks/Public 

Works 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of 
substations 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of network 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

4 x4 LDV - 
Electricity/Public 

Works/ Parks/Water 

% of project 
completed 

i;3 

100% 

100% 

1000% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Replace 11KV circuit 
breakers at main sub - 
Stilbaai West 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of network - 
Stilbaai East /West 

% of project 
completed 

i;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Install 66/1 1KV Main 
sub-station 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of network 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of 
substation - Church 

Street South 

% of project 
completed 

6 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading 11KV Main 
sub-station 

% of project 
completed 

6 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Electrification of low 
cost housing 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Basic 

Services 
Provision & 
Backlogs 

Street light upgrading 
to 70 Watt 

% of project 
completed 

4; 5 

100% 

0% 

0% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Street Lights - 
Flessegua 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Electricity 

Delivery 

Constituting safety 
meetings 

Safety meetings 
constituted as per 
OHSA 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Electricity 

Delivery 

Implementation of 
energy efficient 
program 

Energy losses 
should not exceed 
10% 

All 

10% 

10.00% 

9.17% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient 

Electricity 

Delivery 

Power interruptions 
restored in accordance 
with (NRS047) 

95% of power 
interruptions 
restored within 3.5 
hrs (NRS047) 

All 

95% 

95% 

95% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Municipal 

Infrastructure 

Asset 

Maintenance 

and 

Management 

Serviceability of 
municipal infrastructure 

Attend to all 
planned 

maintenance on 

electricity 

infrastructure. 

All 

60% 

60% 

55% 

0 

Basic Service 
Delivery 

Basic Service 
Delivery 

Municipal 

Infrastructure 

Asset 

Maintenance 

and 

Management 

Serviceability of 
municipal infrastructure 

Compilation of a 
maintenance plan 
for electrical 
infrastructure 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic 

Services 
Provision & 
Backlogs 

All communities have 
access to electricity by 
2012 

Supply electricity to 
farm workers on 
reguest 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic 

Services 
Provision & 
Backlogs 

All communities have 
access to electricity by 
2012 

Supply connections 
to all formal 
households without 
electricity 
reguested. 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Basic 

Services 
Provision & 
Backlogs 

All communities have 
access to electricity by 
2012 

Supply electricity to 
all new 
developments 

All 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

FLEET MANAGEMENT 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reliable Fleet 

Monitoring and 
maintenance of fleet 

Monitor daily 
maintenance 
inspections, incl. 
licensing and 
roadworthiness 

All 

90% 

90% 

90% 

1 

1 

1 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reliable Fleet 

Monitoring and 
maintenance of fleet 

Development of 

maintenance 

program 

All 

60% 

60% 

60% 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reliable Fleet 

Monitoring and 
maintenance of fleet 

Implementing fleet 

management 

system 

All 

80% 

80% 

80% 


Table 88: KPI Performance: Electro Technical Services 


G) Legal Services 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Perlod-To-Date 

Target 

Actual 

R 

HEAD OF LEGAL SERVICES 



Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the Legal 
Services receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

95% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

80% 

1 

1 

1 

1 

1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired 
timeframes 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within reguired 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Legal 

Compliance 

Legal Forum meetings 

Participation in 
legal forum 
meetings - 
2/guarter 

All 

4 

4 

4 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Legal 

Compliance 

Updating of 

Collaborator tasks 

Updating of 
Collaborator tasks 
allocated with 48 
hours 

All 

95% 

95% 

95% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Legal 

Compliance 

Execution of Council 
Resolutions 

Percentage of total 
relevant Council 
Resolutions 
executed within 30 
days 

All 

100% 

100% 

100% 1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Legal 

Compliance 

Attending to Incoming 
requests received 

Incoming requests 
received and 
attended to within 

14 days 

All 

100% 

100% 

92% 

0 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Legal 

Compliance 

Contracts - legal advise 

Legal advice 
provided within 14 
days after request 
received 

All 

100% 

100% 

100% 

1 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective 

Policies & By- 
laws 

Municipal Policies 

Assessment of 
municipal policies 
and alignment 

All 

100% 

100% 

100% 

1 

1 

1 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Effective 

Policies & By- 
laws 

Hessequa municipal 
code 

Facilitate the 
implementation of 
the law 
enforcement 
strategy. 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Effective 

Policies & By- 
laws 

Fine schedules 

Finalisation of the 
fine schedules 
(Finalisation 
includes approval 
by the Magistrate) 

All 

100% 

100% 

100% 


Table 89: KPI Performance: Legal Services 


H) Safety and Security 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

HEAD OF SAFETY & SECURITY 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 

Safety and Security 
section receives 
attention within five (5) 
working days after 
receipt from the 

% within 5 working 
days 

All 

95% 

95% 

95% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 




Registration office. 







Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

% of targeted 
individuals trained 

All 

80% 

80% 

80% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

0 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within reguired 
timeframe 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

80% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit gueries 

No of audit gueries 
completed within 

30 days 

All 

100% 

100% 

100% 

G 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired 
timeframes 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within reguired 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

G 
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TRAFFIC AND LICENSING 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

LDV with canopy - Law 
Enforcement 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

LDV - Community 

Safety 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Street Signage for 
towns - LED 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Licensing / 
Roadworthiness 

Waiting period not 
to exceed 8 weeks 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Inspection of vehicles 

Days per month 
that Service is 
available 

All 

20 

20 

20 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Inspection of vehicles 

To satisfy the 

SABS 

Inspectorate’s 
requirements 100% 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Inspection of vehicles 

Pay over R46.50 
per card - levy to 
Prodiba within 
Provincial 
requirements. 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Inspection of vehicles 

To spend a 
maximum of 45 min 
[handling time] per 
vehicle but within 
the framework of 
SABS Practice 

Code 0216 when 
opened. 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Finalise daily closing of 
Motor registration and 
licensing fees and 
transfer 

within 24 hours 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Maintenance of 
equipment of test 
centre 

Daily availability 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Collection of motor 
vehicle registration and 
licensing fees 

Service available 

20 days per month 

All 

20 

20 

20 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Animal control 

Ongoing animal 
control 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Maintenance of Road 
marking and traffic 
signs 

Continuous 
maintenance on 
road marking and 
traffic signs 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Alcohol Testing 

Weekly alcohol 
testing 

All 

1 

1 

1 

G 
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Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Roadblocks 

Weekly roadblocks 

All 

2 

2 

1 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

General Law 
enforcement 

Ongoing law 
enforcement on all 
by-laws 

All 

90% 

90% 

90% 

1 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Speed Law 
enforcement 

Weekly law 
enforcement 

All 

1 

1 

1 

1 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 

T raffic 

Services 

Road Safety Training 

Monthly training 
sessions 

All 

2 

2 

2 

1 




DISASTER MANAGEMENT 





Basic Service 
Delivery 

Basic Service 
Delivery 

Disaster 

management 

services 

Disaster Management 
Forums 

Participation in 

Eden disaster 
management forum 

All 

6 

6 

4 


Basic Service 
Delivery 

Basic Service 
Delivery 

Disaster 

management 

services 

Disaster Management 
Framework 

Review DMF 

All 

1 

1 

1 

1 


Table 90: KPI Performance: Safety and Security 

I) Financial Services 


Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 




HEAD OF FINANCE 






Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

2 X Routemaster 
Hand held's & 

Cradle 

% of project 
completed 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

1 X Asset Scanner 

% of project 
completed 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Management of 
Venus contract 
and daily back-ups 

Monthly liaison 

All 

95% 

95% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Management of 

investment 

portfolio 

Monthly reviews 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

External Audit 

Report to Audit 
Committee 

Within 30 days of 
receipt 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementing 

Internal audit 
reports to audit 
committee 

% of queries 
implemented on a 
quarterly basis 

All 

100% 

100% 

90% 

c 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Closing of books 
and financial 
Statements 

Completed on 
31/08/2009 

All 

100% 

100% 

100% 

1 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Capacitating non- 
financial managers 

Workshop with 
Councilors and Senior 
Officials in regards to 
the introduction, 
review and 
implementation of 
financial policies 

All 

1 

1 

' 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Capacitating non- 
financial managers 

Workshop with 
Councilors and Senior 
Officials in regards to 
the Annual Financial 
Statements outcomes 
and current/future 
changes to 
operational functions 

All 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting to 
MM before due dates 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary 
actions to be 
completed within 

30 days 

% Disciplinary actions 
completed within 30 
days 

All 

95% 

95% 

95% 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated 
/ grievances 
received during the 
month 

Grievances 

addressed 

All 

70% 

70% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Finance 
directorate 
receives attention 
within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

75% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of 
the Performance 
Management 

System including 
review 

Quarterly Review in 
accordance with PMS 
Framework 

All 

4 

4 

4 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of 
human resources 

Guidance and support 
provided to staff 
measured by 
complaints 

All 

5 

5 

5 

1 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 
Council resolutions 

Items implemented 
within reguired 
timeframe 

All 

100% 

100% 

98% 

0 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with 
Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

100% 

1 
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Nat. KPA Mun. KPA KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit 
queries 

No of audit queries 
completed within 30 
days 

All 

100% 

100% 

130% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
required timeframes 

All 

100% 

100% 

100% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 

procurement 

practices 

No of successful 
appeals against 
municipality on the 
awarding of tenders. 

All 

0 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of 
Annual Report 
information within 
required timeframe 

Departmental Report 
submitted by 31 
November 

All 

1 

1 

1 

G 

BUDGET & ASSETS 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Compliance with 

Sec 75 of the 

MFMA 

Ensure all documents 
submitted to the IT 
Department are 
placed on website 
i.t.o Sec 75 of the 
MFMA. 

All 

100% 

100.00% 

86.00% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Insurance Portfolio 

Insure adequate 
coverage of Councils 
Assets and review of 
Councils Insurance 
portfolio 

All 

100% 

100% 

95% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Timeous 
submission of 
claims to insurers 

80% of all claims 
submitted within one 
week 

All 

80% 

80% 

75% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Assets 

Information Statement 
List of Assets 
disposed of during 
previous quarter 

Section 75(1 )(h) of 
MFMA 

All 

4 

4 

4 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Annual Asset 

Count 

Annual Asset count 
reconciled and 
reported to Municipal 
Manager 

All 

1 

1 

1 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Asset Register 

Asset Register 

Balanced and 
reconciled to 

Financial Statements 

All 

1 

1 

1 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Service Delivery 
and Budget 
Implementation 

Plan (financial 
portion) 

Completion of SDBIP 
and formal approval 
by the MM within 14 
days after approval of 
the Budget 

All 

1 

1 

1 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Update Insurance 
Portfolio 

Assets recorded and 
values updated 

All 

100% 

100% 

90% 

0 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Coordinating the 
Infrastructure 
assets Audit 

Completed in Jun 

2010 

All 

70% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly monitoring 
reports to Mayor 

Present to Mayor - 
budget monitoring 
report compliant with 
MFMAS71 (10 
working days after the 
end of each month) 

All 

12 

12 

12 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Completion of 
Adjustment Budget 

Completed according 
to MFMA 
reguirements 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Completion of final 
budget within 
reguired timeframe 

Completed according 
to MFMA 
reguirements 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Completion of 

Draft budgets on 

20th of March 

Completed according 
to MFMA 
reguirements 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Budget Process 
plan aligned with 

IDP processes 

Aligned process plan 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Asset Survey 

Assets identified in 
survey 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Update asset 
register (Monthly 
transactions) 

Assets recorded in 
Asset Register 

All 

95% 

100% 

13% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Budget statistics 

Update and provide 
statistics 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP capital and 
cash flow reporting 
to council 

Timeously before due 
date 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Vote virements 

Virements recorded 
on Financial System 

All 

100% 

100% 

100% 


INCOME 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Credit control 

Compliance with 
credit control policy 
for all debtors 

All 

Improve 

debtor 

status 

90% 

94% 

1 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseiine 

Period-To-Date 

Objective 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Valuation 

reconciliations 

Annual / Monthly 
reconciliation. 

All 

12 

12 


1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Valuation Roll 

Undertaking of Interim 
Valuations 

All 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Supplementary 
Valuation list 
completely 
finalised, including 
objections and/or 
appeals 

Nr. of interim 
valuations completed 

All 

0 

1 

1 

1 

Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Transformation 

and 

Institutional 

Development 

Financial 
Compliance & 
Good Practice 

Update of 
collaborator tasks 
within 72 hours 

Within 10 working 
days of receipt by 

Flead of Finance 

All 

95% 

95% 

85% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Reconciliation of 
Control Accounts 

Monthly 

Reconciliations 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Meetings with 

Service Providers: 
Prepaid suppliers 

Nr. Of meetings 

All 

3 

3 

3 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Report of 
unregistered or 
underground 
meters as % of all 
meters 

no. faulty meters 
reported 

All 

0.02% 

0.24% 

0.12% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that meter 
readings are done 
correctly 

% gueries 

All 

0.03% 

0.03% 

0.03% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Actual meters read 
as percentage of 
total meters (water 
and Electricity) 

meters read/total 
meters 

All 

98% 

98% 

95% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Scrutinise arrear 
accounts 
individually to 
ensure efficiency 
of debt collector 

% arrear accounts 
checked 

All 

95% 

95% 

90% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Auditing of indigent 
records 

Nr. of indigent audited 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Percentage of 
debtors payments 
on time 

Payment % 

All 

95% 

95% 

92% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Debit raising & 
account prints to 
be timely finalised 
as per pre- 
determined annual 
schedule 

Nr. of days late 

All 

1 

1 

1 

1 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
and enquiries are 
answered, 
including 
delegated tasks 

within 10 w days 

All 

100% 

100% 

70% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Timely delivery 
correct accounts 
and user friendly 
accounts 

% of timely delivered 
accounts 

All 

98% 

98% 

98% 

1 




EXPENDITURE 





Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly Stores 
Reconciliations 

In terms of section 65 
2(j)oftheMFMA 
"that all financial 
accounts of the 
municipality are 
closed at the end of 
each month and 
reconciled with its 
records" 

All 

12 

12 

12 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Write Off 

Redundant 

Inventory 

Write down damaged 
/old and other stocks. 

All 

1 

1 

1 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Inventory 

Annual stock take 30 
June [100% stock 
take]. 

All 

1 

1 

1 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Bank Withdrawals 

Submit Report to 
Council, NT SAG 
Section 11(4)(a)&(b) 

All 

4 

4 

4 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Banking Details 

Submit Annually 
Banking Details to PT 
and AG Sections 9(b) 
and 13(3)(a)(i)&(ii)of 
MFMA 

All 

1 

1 

1 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Reconciliation of 
control votes and 
suspense 
accounts 

within 5 working days 
after month end 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Budget for salaries 
and wages 

Finished by 30 
November 

All 

100% 

100% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Balancing of 
register with 
control accounts 

within 5 working days 
after month end 

All 

95% 

95% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Third-party 
payments paid on 
time 

Before month end 

All 

95% 

95% 

100% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Salaries and 

Wages paid on 
time 

Due date every month 

All 

98% 

98% 

98% 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Invoices paid on 
time and Discount 
fully utilised 

30 days from date of 
invoice/statement 

All 

90% 

90% 

90% 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Bank 

Reconciliation 

Completed 10th of 
month 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Reporting to NT 
and PT according 
toMFMA&DORA 

Timeously Monthly/ 
Quarterly 

All 

100% 

100% 

100% 

1 




SCM 





Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Promotion of 

PDi economic 
empowerment 

Staff capacity 

All staff informed of 
SCM policy and 
processes 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

Unsolicited bids 

Advertise and Report 
on unsolicited bids 
MFMA Regulation 
37(3)&(4) 

All 

12 

12 

12 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

Deviations 

Report to Council on 
Deviations of 
Procurement 

Processes MFMA 
regulation 36(2) 

All 

12 

12 

12 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

Website / 
Advertisement 

Make public that 
goods and service is 
procured other than 
through the 
procurement process 
(Eskom, DWAF) 

MFMA Regulation 
11(2)(a)&(b) 

All 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

SCM 

Implementation 

Submit report to 

Council on the 
implementation of 

SCM MFMA 

Regulation 6(a)(i)&(ii). 

All 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

SCM 

Tenders/RFQ's 

Awarded 

Report to Accounting 
Officer particulars of 
Tenders and RQ's > 
R2,000 awarded 

MFMA Regulation 
5(3)(a)(b)&(c). 

All 

12 

12 

12 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

SCM Policy 

Review the 
implementation of 

Policy and submit 
amendments to 

Council SCM 

Regulation 

3(1)(b)&(c) 

All 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

Website 

All Supply Chain 
Management 

Contracts Section 
75(1)(g)ofMFMA 

All 

12 

12 

12 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Plans, policies 
and 

regulations 

Website 

All Service Delivery 
Agreements Section 
75(1)(e)ofMFMA 

All 

12 

12 

12 

1 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Ensure that 
the financial 
viability of the 
Greater 

Knysna is 
sustainable 
for future 
growth 

Monthly 
submission of 

SCM information 
to NT & PT 

To be completed for 
each contract 
awarded above R100 
000 and submitted 
within 15 days of the 
end of each month 

All 

12 

12 


1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Ensure that 
the financial 
viability of the 
Greater 

Knysna is 
sustainable 
for future 
growth 

Awarding of MFMA 
compliant 
procurement 
contracts 

Percentage of tenders 
awarded that comply 
with MFMA compliant 
procurement policy 

All 

100% 

100% 

100% 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Coordinated & 

effective 

Administration 

Update of 
collaborator tasks 
within 72 hours 

Within 10 working 
days of receipt by 

Flead of Finance 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM bid 
documents 

Generic bid 
documents, inci 

CIBD, revised and 
available 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM evaluation 
and adjudication 

Bid evaluation and 
adjudication - No 
errors 

All 

98% 

98% 

98% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM delegation 

SCM delegations in 
place throughout the 
year 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM reporting 

All SCM reporting 
requirements met 

All 

98% 

98% 

98% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM bid 
committee 

Effective Bid 

Committee System in 
place 

All 

100% 

100% 

80% 

0 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM procedure 

SCM procedure 
updated 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM database 

Database updated 
quarterly 

All 

100% 

100% 

100% 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM database 

Database available 
on Internal Network 

All 

100% 

100% 

100% 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM database 

Annual Database 
registration invitation 
done 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Effective 

Supply Chain 
Management 

SCM unit 

SCM Unit fully 
established as per 
organogram and 
functional 

All 

95% 

95% 

95% 


Table 91; KPI Performance; Financial Services 
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J) Planning 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

HEAD OF PLANNING 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

SDF Review 

Annual review of 

SDF 

All 

10 

100% 

100% 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Department receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

95% 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review In 
accordance with 

PMS Framework 

All 

4 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
Individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

90% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within regulred 
timeframe 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with 

Leadership 

Meetings with 
management team 
per month 

All 

80% 

80% 

90% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit gueries 

No of audit gueries 
completed within 30 
days 

All 

100% 

100% 

100% 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired timeframes 

All 

100% 

100% 

90% 

0 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of tenders. 

All 

0 

0% 

0% 

G 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report Information 
within reguired 
timeframe 

Departmental 

Report submitted by 

31 November 

All 

1 

1 

1 

G 

NATURE CONSERVATION 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Boat Trailer - Nature 
Conservation 

100% completed 

i;3 

100% 

100% 

100% 

G 

TOWN PLANNING 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Development of new 
erven and business 
erven - Slangrivier 

60% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Annual 

Departmental 

Report 

Services Mossgas 

Erven -Albertinia 

Project cancelled 

2 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

Issuing of zoning 
certificates 

Percentage zoning 
certificates issued 
within 10 working 
days 

All 

100% 

100% 

95% 

0 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

Land use management 

Processing of 
applications within 2 
weeks 

All 

100% 

100% 

95% 

0 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Processing of land use 
applications 

Percentage land 
use applications 
processed within 90 
days 

All 

80% 

80% 

80% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Maintenance of land 
use database 

Applications 
recorded on 
database 

All 

90% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Updating of zoning 
maps 

Updating of zoning 
maps every guarter 

All 

4 

4 

4 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Updating of Cadastral 
maps 

Updating of 

Cadastral maps 
every quarter 

All 

4 

4 

4 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Clearance certification 

Clearance 
certification 
processed within 30 
days after receipt of 
all relevant 
information 

All 

100% 

100% 

95% 

0 
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Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

BUILDING CONTROL 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Policing of illegal 
building activities 

Percentage of illegal 
activities identified 
addressed 

All 

70% 

70% 

70% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Site inspections 

Site inspections on 
all building sites 

All 

100% 

100% 

100% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Effective 
Land-use and 
Building 
Management. 

Approval of building 
plans 

Percentage building 
plans 

approved/processed 
within 30 days after 
receipt of all 
relevant information 

All 

90% 

90% 

80% 

0 

ENVIRONMENTAL PLANNING 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

Environmental capacity 
building and other 
projects 

Completion of 
Slangrivier, 
Kawnokuthula and 
other 2007/8 
initiatives 

All 

80% 

80% 

80% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

Animal control 

Support to 

Hessegua Animal 
welfare and wildlife 

rescue 

All 

70% 

70% 

70% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

River control & 
maintenance 

River control, 
issuing of 
information booklet 
and ongoing jetty 
maintenance 

All 

95% 

95% 

95% 

G 

Local 

Economic 

Development 

Local 

Economic 

Development 

Planning & 
Development 

Programmes and 
conferences 

Participation at 
schools programs % 
other conferences 

All 

70% 

70% 

70% 

G 


Table 92: KPI Performance: Planning 
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K) Streets, Stormwater, Parks and Resorts 


Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

HEAD OF STREETS, STORM WATER, PARKS & RESORTS 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

100% 

100% 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Disciplinary actions to 
be completed within 30 
days 

% Disciplinary 
actions completed 
within 30 days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Monthly grievance 
processes initiated / 
grievances received 
during the month 

Grievances 

addressed 

All 

70% 

70% 

70% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure that all 
correspondence 
marked out to the 
Department receives 
attention within five (5) 
working days after 
receipt from the 
Registration office. 

% within 5 working 
days 

All 

95% 

95% 

95% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Ensure proper 
implementation of the 
Performance 
Management System 
including review 

Quarterly Review in 
accordance with 

PMS Framework 

All 

4 

4 

4 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Skills Development 

# of targeted 
individuals trained 

All 

80% 

80% 

80% 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Development of human 
resources 

Guidance and 
support provided to 
staff measured by 
complaints 

All 

5 

5 

5 

1 

1 

1 

1 

1 

1 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Financial 
Compliance & 
Good Practice 

Implementation of 

Internal audit gueries 
from date of final report 

% of gueries 
rectified within 6 
months 

All 

80% 

80% 

80% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Implementation of 

Council resolutions 

Items implemented 
within reguired 
timeframe 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Departmental 

Management 

Liaison with Leadership 

Meetings with 
management team 
perguarter 

All 

80% 

80% 

80% 

Municipal 

T ransformation 
and 

Institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Audit 

Management of 
external audit gueries 

No of audit gueries 
completed within 

30 days 

All 

100% 

100% 

100% 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

T ransformation 
and 

Institutional 

Municipal 

Manager 

Assignments 

Implementing 
assignments from 
municipal manager 

Assignment 
implemented within 
reguired 
timeframes 

All 

100% 

100% 

100% 
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Nat. KPA 

Mun. KPA 

Org/ 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Objective 

Target 

Actual 

R 

Development 

Development 









Municipal 

T ransformation 
and 

institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Procurement 

Ensure proper 
procurement practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0% 

0% 

0% 

G 

Municipal 

T ransformation 
and 

institutional 

Development 

Municipal 

T ransformation 
and 

Institutional 

Development 

Annual 

Departmental 

Report 

Submission of Annual 
Report information 
within required 
timeframe 

Departmental 

Report submitted 
by 31 November 

All 

1 

1 

1 

G 




PARKS 







Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Renewal of parks and 
open spaces in 
townships 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Development of Parks 
and recreational 
facilities 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Availability of 

public 

amenities 

Maintenance of 
municipal buildings 

Ongoing 
maintenance 
according to plan 
and budget 

All 

70% 

70% 

70% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 
management 
of resorts 

Visitor satisfaction 

No of written 
complaints 
regarding poor 
administration / 
infrastructure 

All 

10 

40 

0 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 
management 
of resorts 

Administration of parks 

No of double 
bookings per 
holiday 

All 

15 

15 

15 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective 
management 
of resorts 

Maintenance of resorts 

Drafting of 
maintenance plan 
and implementation 

All 

90% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Neat parks 
and open 
spaces 

Execution of 
maintenance program 

Execution of park 

maintenance 

program 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Neat parks 
and open 
spaces 

Maintenance program 

Drafting of 

maintenance 

program 

All 

1 

1 

1 

G 




SWIMMING POOLS 






Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of De Mist 
Street Pool and 
recreation area 

% of project 
completed 

6 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

Basic Service 
Delivery 

Basic Service 
Delivery 

Swimming 

Pools 

available to 
public 

Availability of facilities 
& life savers 

Availability of 
facilities & life 
savers in summer 
months 

All 

95% 

90% 

90% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Swimming 

Pools 

available to 
public 

Maintenance of 
swimming pools 

Maintenance of 
swimming pools in 
winter months 

All 

100% 

100% 

98% 

0 

STREETS & STORM WATER (PUBLIC WORKS) 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing -Slangrivier 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - 
Slangrivier 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New Paved Streets - 
LED - Slangrivier 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - Gouritsmond 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - 
Gouritsmond 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - Albertinia 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - Albertinia 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Florne Street - 
Main road 337 - PGWC 

% of project 
completed 

2 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Fiorne Street - 
Main road 337 - PGWC 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New Paved Streets - 
LED - Albertinia 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

2 X Height restriction 
scaffolds - Heavy 
vehicles 

% of project 
completed 

2 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - Witsand 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - Heidelberg 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - Witsand 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - 
Heidelberg 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrade road to East 
cemetery 

% of project 
completed 

5 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New Paved Streets - 
LED - Heidelberg 

% of project 
completed 

4; 5 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - 

Stilbaai/MHFT/JFT 

% of project 
completed 

1;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - 
Stilbaai/MHFT/JFT 

% of project 
completed 

1;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Main road 332 
(Main Road - Buitekant 
Street) - PGWC 

% of project 
completed 

1;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Main Road 375 

% of project 
completed 

1;3; 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Main road 332 
(Main Road - Buitekant 
Street - T raffle circle) - 
PGWC 

% of project 
completed 

1;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Reseal Main road 375 - 
PGWC 

% of project 
completed 

1;3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New Paved Streets - 
LED - Riversdal 

% of project 
completed 

6; 8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Kerbing - Riversdal 

% of project 
completed 

6; 8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Storm water - Riversdal 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseiine 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Drainage water 
provision 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Provision of culverts in 
canal 

% of project 
completed 

6 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Repair of Streets - 
Flood damage 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Repair - Barn Street - 
Flood damage 

% of project 
completed 

6; 7; 8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Resealing of streets 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Rebuilding of streets - 
LED 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Neat parks 
and open 
spaces 

Maintenance of parking 
areas & sidewalks 

Ongoing 
maintenance 
according to plan 
and budget 

All 

80% 

80% 

80% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Streets & 
Stormwater in 
good 
condition 

Maintenance of roads 

The efficient and 
effective 

management and 
maintenance of 
roads infrastructure 
and assets 
according to 
Pavement Man 
system and budget 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Streets & 
Stormwater in 
good 
condition 

Maintenance of roads 

Repair of potholes 
and curbs on a 
daily basis as per 
inspection list and 
approved budget 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Streets & 
Stormwater in 
good 
condition 

Storm water 

Cleaning of storm 
water system once 
a year before 
winter 

All 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

Basic Service 
Delivery 

Basic Service 
Delivery 

Streets & 
Stormwater in 
good 
condition 

Percentage of potholes 
repaired within 30 days 
of notification 

Address potholes 
that came to 
attention within 30 
days 

All 

70 

70% 

70% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Storm water 
provisioning 

Access to storm water 
at new developments 

Percentage access 
to storm water at 
new developments 

All 

100% 

100% 

100% 

G 

LAND & BUILDINGS 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

New car ports - 
workshop - Public 
works 

% of project 
completed 

2; 4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of beach 
ablution facilities - 
Witsand 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Development of day 
camp and new ablution 
block 

% of project 
completed 

4 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of beach 
ablution facilities - 
Stilbaai 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading Testing 
station - Drivers' 

Licenses 

% of project 
completed 

8 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Elevator for the 
disabled 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Office Space - Post 

Office Building 

% of project 
completed 

All 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Steps/Railing - 
Aloeridge/Morestond 

% of project 
completed 

8 

100% 

100% 

100% 

G 
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Nat. KPA 

Mun. KPA 

Org/ 

Objective 

KPI Name 

KPI Definition 

Wards 

Baseline 

Period-To-Date 

Target 

Actual 

R 

CEMETERIES 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sufficient & 
maintained 
cemeteries 

Ensure that all pauper 
burials are attended to 
according to approved 

within 3 days. 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sufficient & 
maintained 
cemeteries 

Inspection of the 
cemeteries to 
determine the 
availability of space in 
cemeteries. 

Quarterly 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sufficient & 
maintained 
cemeteries 

To buy a coffin through 
contractor for pauper 
burials 

immediately after 
notification of the 

case. 

All 

100% 

100% 

100% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sufficient & 
maintained 
cemeteries 

Maintenance of 
cemeteries 

Address key 
maintenance 
activities 

All 

80 

80% 

80% 

G 

Basic Service 
Delivery 

Basic Service 
Delivery 

Sufficient & 
maintained 
cemeteries 

Maintenance of 
cemeteries 

Compile 

maintenance plan 

All 

1 

1 

1 

G 

CAMPING SITES 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of camp - 
Jongensfontein 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Solar panels - 
Jongensfontein 

% of project 
completed 

3 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of camp - 
Preekstoel 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Solar panels - 
Preekstoel 

% of project 
completed 

1 

100% 

100% 

100% 

G 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Upgrading of camp - 
EllensrustStilbaai 

% of project 
completed 

1 

100% 

100% 

100% 

G 
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Nat. KPA Mun. KPA „ KPI Name KPI Definition Wards Baseline 

Objective 

Period-To-Date 

Target 

Actual 

R 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Solar panels - 
Ellensrust Stilbaal 

% of project 
completed 

1 

100% 

100% 

“ 


Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Economic, 
efficient & 
effective 
capital project 
management 

Solar panels - 
Takkieskloof 

% of project 
completed 

7 

100% 

100% 

100% 


Table 93: KPI Performance: Streets, stormwater. Parks and Resorts 
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FINANCIAL PERFORMANCE 


40.000 

35.000 

30.000 

25.000 

20.000 

15.000 

10.000 

5,000 

0 



2007/08 2008/09 2009/10 2010/11 2011/12 2012/2013 


IC.R.R. 


I Extcmjl Lojns 


I Grants & Other 


C.R.R. 23.890 11,912 17,515 22,117 25.622 27.385 

r 


External loans 


Grants & Other 


9,478 


20,465 32.049 


14.808 


32.466 


22,500 


12,273 


27,850 36.680 


18,051 20.329 


Page 139 


HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


CHAPTER 6: FINANCIAL PERFORMANCE 


6.1 FINANCIAL SUSTAINABILITY 


A) Municipal Financial Viability and Management - National KPIs 


KPA & INDICATOR 

2007/08 

2008/09 

2009/10 

Debt coverage ((Total operating revenue-operating grants 
received)/debt service payments due within the year) 

6,27 

8.74 

6.26 

Service debtors to revenue - (Total outstanding service 
debtors/ revenue received for services) 

19.0% 

14.3% 

17.9% 

Cost coverage ((Available cash+ investments)/ Monthly fixed 
operating expenditure 

6.11 

6.83 

4.28 


Table 94: National KPI's for financial viability and management 


6.1.1 OPERATING RESULTS 


The table below shows a summary of performance against budgets 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2007/08 

169 595 

137 930 

(31 665) 

81 

142 563 

125 501 

17 062 

88 

2008/09 

225 127 

217 389 

(7 738) 

96 

182 096 

164 012 

18 084 

80 

2009/10 

314 331 

288 650 

(25 681) 

92 

268 438 

252 421 

16 017 

94 


Table 95: Performance against budgets 


The municipality received R 288,6 million revenue for the year of which R 252,4 million was utilised for 
operating expenditure. Salaries and allowances (excluding councilor allowances) were 27% of the 
operating expenditure for the year under review. Bulk purchases of water and electricity and expenditure 
with regards to grants and subsidies that were received from other spheres of government along with 
salaries and allowances makes up most of the total operating expenditure of the municipality. Grant and 
subsidies received property tax and service charges account for most of the revenue for the year under 
review. 
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The following graph indicates the various types of revenue items in the municipal budget for 

2009/10 


Revenue 



■ Property Rates 

■ Service Charges 

Rental of facilities and equipment 

■ Interest earned - external investments 

Interest earned - outstanding 
receivables 

■ Fines 

Licences and permits 

■ Income for agency services 
Government grants and subsidies 

■ Public Contributions & Donations 
Other income 

Gains on disposal of property, plant 
and equipment 


Graph 16: Revenue 


The following graph indicates the various types of expenditure items in the municipal budget 

for 2009/10 


Operational Expenditure 


50 . 80 % 


84 . 05 % 



Employee related costs 
Remuneration of Councillors 
Bad debts 
Collection costs 
Depreciation 
Repairs and maintenance 
Interest paid 
Bulk purchases 
Contracted services 
General expenses 


Graph 17: Operating expenditure 
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6.1.2 OUTSTANDING DEBTORS 


A) Gross outstanding debtors per service 


Financial 

year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentals 

Other 

Total 

(Electricity 
and Water) 

(Sanitation and 
Refuse) 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2008/09 

4 538 

6 759 

3 807 

141 

2 425 

16 603 

2009/10 

10 452 

8 206 

4 149 

11 

2 615 

25 433 

Difference 

5 914 

1 447 

342 

(130) 

190 

8 830 

% growth 
year on year 

130 

21 

9 

(92) 

8 

53 


Table 96: Gross outstanding debtors per service 

Note: Figures exclude provision for bad debt 

The following graph indicates the total outstanding debt per type of service for 2009/10 



Graph 18: Debt per type of service 


B) Total DEBTORS AGE ANALYSIS 


Financial year 

Less than 30 
days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 
days 

Total 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2008/09 

6 814 

1 944 

758 

7 087 

16 603 

2009/10 

9 956 

3 883 

1 291 

10 303 

25 433 

Difference 

3 142 

1 939 

533 

3 216 

8 830 

% growth year 
on year 

46 

100 

70 

45 

53 


Table 97: Service debtor age analysis 


Note: Figures exclude provision for bad debt 
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6.1.3 VIABILITY INDICATORS 


A) Level oe reliance on grants and subsidies 


Financial year 

Total grants and subsidies 
received 

Total Operating Revenue 

Percentage 

R'OOO 

R'OOO 

% 

2007/08 

18 528 

137 930 

13 

2008/09 

72 267 

217 389 

33 

2009/10 

129 291 

288 650 

45 


Table 98: Reliance on grants 

The following graph indicates the municipality's reliance on grants as percentage for the last 

three financial years 



Graph 19: Reliance on grants as % 


B) Liquidity ratio 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

(R'OOO) 

(R'OOO) 

2007/08 

91 128 

56 468 

1.6:1 

2008/09 

124 509 

78 526 

1.6:1 

2009/10 

95 469 

51 426 

1.8:1 


Table 99: Liquidity ratio 


The ratio indicates that the municipality is in a favorable position to meet its short term liabilities. The 
ratio is currently above the national norm of 1.5:1. 


Page 143 





HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


6.1.4 AUDITED OUTCOMES 


Year 

2005/2006 

2006/2007 

2007/2008 

2008/2009 

2009/2010 

Status 

Qualified 

Qualified 

Qualified 

Unqualified 

Unqualified 


Table 100: Audit outcomes 


The following table provides the details on the audit outcomes for the past two financial years with the 
correctives steps implemented: 


2008/2009 

2009/2010 

Issue raised 

Corrective step 
implemented 

Issue raised 

Corrective step 
implemented 

Emphasis of matter: 

To be completed with final draft 

Non-compliance with 
regulatory requirements 
related to performance 
information included: 

• Non existence of a 
performance audit 
committee 

• Internal audit did not 
audit the results of 
performance as part of 
their internal audit 
processes 

• A performance 
management audit 
committee was 
established during 
2009/2010 

• Internal Audit received 
information pertaining to 
performance only in June 
2009 




Table 101: Detail on audit outcomes 


6.1.5 EQUITABLE SHARE VS TOTAL REVENUE 


Description of revenue 

Amount received 
2007/08 

Amount received 
2008/09 

Amount received 
2009/10 

R'OOO 

R'OOO 

R'OOO 

Equitable share 

11 249 

14 776 

16 489 

Capital grants 

19 298 

28 844 

30 782 

Operating grants 

5 140 

28 648 

82 019 

Own revenue 

102 244 

145 121 

159 360 

Total revenue 

137 931 

217 389 

288 650 


Table 102: Equitable share vs total revenue 
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The following graph indicates the various revenue streams of the municipality for the past 

three financial years 



Equitable share 

■ Capital grants 
Operating grants 

■ Own revenue 


0% 20% 40% 60% 80% 100% 


Graph 20: Revenue streams 


6.1.6 REPAIRS AND MAINTENANCE 


Description 

2007/2008 

2008/2009 

2009/2010 

R'OOO 

R'OOO 

R'OOO 

Total Operating 
Expenditure 

125 501 

164 012 

252 421 

Repairs and 
Maintenance 

8 631 

11 125 

11 552 

o/o of total OPEX 

6.69% 

6.69% 

4.58% 


Table 103: Repairs & maintenance as % of total OP EX 


Page 145 




HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational budget 


Repairs & maintenance vs Operational expenditure 



Total Operating Expenditure 
I Repairs and Maintenance 


Graph 21: Repairs and maintenance as percentage of OPEX 


6.1.7 CAPITAL FUNDED BY SOURCE 


Description Source 

2007/2008 

2008/2009 

2009/2010 

R'OOO 

R'OOO 

R'OOO 

External loans 

0 

9 478 

14 807 

Grants and subsidies 

19 298 

28 844 

30 782 

Public contributions and donations 

1 167 

3 205 

0 

Own funding 

23 890 

10 561 

15 970 

Other 

0 

0 

0 

Total capital expenditure 

44 355 

52 088 

61 559 


Tabie 104; Capitai funded by source 
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The following graph indicates capitai expenditure funded by the various 


Capital funded by source 



2007/2008 2008/2009 2009/2010 


Graph 22: Capital funded by source 


other 

■ Own funding 

Public contributions and donations 

■ Grants and subsidies 
External loans 
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LIST OF ABBREVIATIONS 


AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal finance officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCOM 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 

OPEX 

Cperating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Grganisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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ANNEXURE A: FINANCIAL STATEMENTS 


Page 149 


HESSEQUA MUNICIPALITY ANNUAL REPORT 2009/2010 


ANNEXURE B: REPORT OF THE OVERSIGHT COMMITTEE 
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ANNEXURE C: REPORT OF THE AUDIT COMMITTEE 

Verslag aan die Raad oor bedrywighede gedurende 2009/2010 

1. Doel van die verslaa 

Om verslag aan die Raad, ooreenkomstig klousule 10.4 van die Ouditkomitee se mandaat, oor die 
bedrywighede van die Ouditkomitee gedurende 2009/2010, te lewer. 

2. Lede van die Ouditkomitee 

Die lede van die Ouditkomitee is as volg: 

■ Prof JA Ddckel (Voorsitter) 

■ Dr AL van Wyk 

■ Mev CE Con rad ie 

■ Mnr TB Februarie 

■ Mnr J Lupini 

■ Mnr KG Flerbst (gekodpteer) 

■ Prof PJ du Plessis (gekodpteer) 

3. Verqaderinqs qehou, bvwoninq en deelname 

Gedurende die loop van 2009/10 het die Ouditkomitee vier geskeduleerde vergaderings gehou en wel op die 
volgende datums: 

■ 18 Augustus 2009 

■ 10 November 2009 

■ 16 Februarie 2010; en 

■ 18 Mei 2010 

Twee Spesiale Vergaderings is gehou naamlik op 15 September 2009 om die finansiele state vir die jaar 
geeindig 30 Junie 2008 te bespreek en ook op 7 April 2010 om die 2010/2011 Begroting te bespreek. 

Die vergaderings is goed bygewoon met slegs enkele verskonings in uitsonderlike gevalle. Dr van Wyk, 
mev Conradie en mnr Februarie is gedurende die jaar heraangestel as lede van die Ouditkomitee vir 'n 
verdere drie jaar termyn. Prof du Plessis is aangestel as 'n gekodpteerde lid. Mnr JC Oosthuizen, Floof: 
Interne Oudit, het elke vergadering bygewoon en as sekretaris opgetree. Die nuwe vakkundige 
personeellid het, vanaf haar aanstelling, ook die vergaderings gereeld bygewoon. Volledige notules is 
gehou van elke vergadering en op 'n gereelde basis aan die Raad voorgele. 
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Betrokke amptenare is na vergaderings genooi waar verdere inligting oor bepaalde aangeleenthede 
benodig was. Dit bet daartoe gelei dat die komitee beter ingelig is oor bepaalde besprekingspunte wat 
vervat is in aanbevelings. 

4. Mandaat en verantwoordelikhede van die Ouditkomitee 

Ingevolge artikel 166(2)(a) van die Wet op Plaaslike Regering: Munisipale Finansiele Bestuur, 2003 (Wet 
No. 56 van 2003), is 'n Ouditkomitee 'n onafhanklike adviserende liggaam wat, onder andere, die 
munisipale raad, die politieke ampsdraers, die rekenpligtige beampte en die bestuurspersoneel van die 
munisipaliteit moet adviseer oor 'n wye reeks finansiele, wetlike en bestuursaangeleenthede. Die 
verantwoordelikhede en bevoegdhede wat die Raad in terme van hierdie wetsbepaling aan die Hessequa 
Ouditkomitee opgedra het, het gedurende 2009/2010 onveranderd gebly, naamlik: 

■ Evaluering van die werksaamhede van die Ouditeur-Generaal 

■ Evaluering van die mandaat, ouditplan en werksaamhede van Interne Oudit 

■ Onderhouding van effektiewe stelsels van interne monitering en finansiele beheer 

■ Nakoming van wette, reels en regulasies 

■ Monitering van die etiese optrede van raadslede, uitvoerende amptenare en bestuur 

■ Ontleding van finansiele state 

■ Monitering van prestasiebestuur 

■ Nagaan van die risikobestuursproses 

Hierdie is uitgebreide verantwoordelikhede en met beperkte middele het die Ouditkomitee gepoog om dit 
tot die beste van sy vermoe uit te voer. 

Die afgelope tyd is by verskeie voorvalle gevind dat belastingbetalers lede van die Ouditkomitee nader oor 
operasionele sake waarvoor Bestuur en/of die Raad gekontak moet word. Dit word benadruk dat die 
Ouditkomitee 'n adviserende rol teenoor die Raad het, en nie 'n klagtekomitee is nie. 

5. Opsomminq van vernaamste sake bespreek 

Aangesien volledige notules gehou word wat gereeld aan die Raad voorgele is, word slegs die volgende 
belangrikste sake wat aandag geniet het, aangestip: 

■ Aanbevelings vir verstellings van die Ouditkomitee se mandaat 

■ Ouditbeplanning vir 2010, 2011 en 2012 

■ Voldoening aan wetsvereistes 

■ Onafhanklike ondersoeke na spesifieke sake 
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■ Nie-nakoming van Raadsbesluite deur direktorate 

■ Evaluering van die interne ouditfunksie en die Hoof: Interne Oudit in terme van onafhanklikheid en 
effektiwiteit 

■ Oudit van algemene administratiewe aangeleenthede 

■ Voltooiing van die goedgekeurde ouditplan vir die jaar 

Benewens bostaande aspekte bet sekere ander algemene sake deur die jaar aandag geniet: 

1. Uitstaande debiteure. 

Die Ouditkomitee beskou die invordering van agterstallige betalings as 'n bale belangrike aspek en 
word terugvoering hieroor gegee op elke gewone vergadering van die komitee. Daar word kennis 
geneem van sukses wat bereik is deur die kredietbeheer op te skerp. 

2. Prestasiebestuurstelsel 

Teen die einde van die 2008/09 boekjaar bet die Raad bevestig dat daar wel 'n Prestasiebestuur 
stelsel (PMS) ingestel is wat gekoppel word aan die SDBIP. Die stelsel is in die eerste jaar van 
implementering. Die PMS is egter slegs van toepassing op die Munisipale Bestuurder en ander 
senior Bestuurders. Daar is begin met die proses om dit na ander vlakke uit te brei. Dit is duidelik 
dat daar nog bale implementeringsaspekte is wat vervolmaak moet word. Wetgewing bepaal dat 
die stelsel kartaalliks deur interne oudit nagegaan moet word. Versoeke om die inligting te bekom 
is kwartaalliks aan die Munisipale Bestuurder gerig, maar is die inligting nie ontvang nie. 

3. Risikobestuurstrategie 

Die Risikobestuurstrategie is die verantwoordelikbeid van Bestuur en die verantwoordelikbeid om 
dit te oudit, is die van interne oudit. Huidiglik is daar egter nog nie 'n amptelike strategie om 
geoudit te word nie. 

Die jaarlikse ouditplan is egter risiko-gebaseerd en oudits uitgevoer deur die jaar, vind plaas op 'n 
risiko grondslag. 

6. Ouditeur-Generaal 

Die samewerking en evaluering van die werksaambede van die Ouditeur-Generaal (OG) is een van die prioriteite 
van die Ouditkomitee. Die Ouditkomitee bet dan ook op 15 September 2009, aan die aanvang van die oudit van 
die finansiele state vir die jaar geeindig 30 Junie 2009, met die boofde van die OG se ouditspan vergader en 
aspekte van die aard en omvang van die oudit met bulle bespreek en aanbevelings gemaak aangaande 
probleemareas wat die oudit kan aanspreek. Enkele aspekte ten opsigte van interne oudit, wat deur die eksterne 
ouditeure uitgelig is in die amptelike ouditverslag vir die finansiele jaar geeindig 30 Junie 2009, was egter 
omstrede, veral wat betref die rol van interne oudit by risikobestuur. Tydens 'n "Roadshow" van die OG 
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gedurende Maart 2010 het die OG bevestig dat Risikobestuur die verantwoordeiikheid is van Bestuur en dat 
interne oudit die proses moet oudit. Die Ouditkomitee wil hierdie en ander aspekte weer met die eksterne 
ouditeure bespreek voor die volgende oudit van die 2009/2010 state 'n aanvang neem. 

7. Aanqeleenthede wat die Ouditkomitee drinqend onder die aandaq van die Raad wil bring 

7.1 Nie-nakoming van Raadsbesluite 

Daar bestaan kommer by die Ouditkomitee dat sommige besluite deur die Raad, wat voortspruit uit 
aanbevelings van die Ouditkomitee, nie uitgevoer is nie. Die leemte ioop oor na sommige algemene 
Raadsbesluite wat nog uitstaande is. Daar is in die verlede 'n oudit gedoen oor uitstaande besluite en dit is 
opgevolg met die Munisipale Bestuurder. Aksies is geloods om beter kontroles in te stel. 

Die Collaborator stelsel word gebruik om besluite aan individue deur te stuur, maar het nie die gewenste 
uitwerking nie aangesien daar steeds 'n aantal raadsbesluite is wat nie uitgevoer is nie. Dit wil voorkom 
asof daar nie 'n effektiewe moniteringsproses is nie. Hierdie aangeleentheid vereis dus nog verdere aandag 
en is deur die Ouditkomitee verwys na die Raad. 

7.2 Doeltreffendheid van die interne ouditfunksie 

Die Ouditkomitee is tevrede met die onafhanklikheid van die interne ouditfunksie. Die wetsvereistes vir die 
ouditfunksie is omvangryk. Die 2 vakkundige personeellede in die department is onvoldoende om aan al die take 
die vereiste aandag te gee. Nogtans is die goedgekeurde Ouditplan vir 2009/2010 bevredigend uitgevoer. 

8. Leemtes 

8.1 Bateregister 

In die verlede was die gebrek aan 'n volledige bateregister die rede vir 'n gekwalifiseerde ouditverslag. Die 
2008/09 ouditverslag was ongekwalifiseerd. Die bateregister is egter nie volledig nagegaan nie. Die Ouditeur 
Generaal het egter bevestig dat die bateregister vir die 2009/2010 boekjaar volledig geoudit sal word. Daar is 
terugvoering verkry vanaf Departement Finansies dat 'n volledige bateregister gereed sal wees teen 30 Junie 
2010. 

8.2 Risikobestuurstrategie 

Die gebrek aan 'n Risikobestuurder is 'n bron van kommer vir die komitee. Die ouditverslag van die 2008/2009 
het dit ook aangespreek. 'n Konsep risikobestuurstrategie is deur eksterne konsultante opgestel en beskikbaar 
gestel gedurende November 2008, en is aan die Munisipale Bestuurder verskaf. Die Raad het op die UBK 
vergadering van 24 Maart 2009 per besluit 5. 2.4.2. 1, besluit dat hierdie strategie voorgele word vir bespreking en 
aanvaarding, asook dat 'n bestaande amptenaar se funksie uitgebrei word om die Raad se risikobestuur te 
kodrdineer. Hierdie besluit is egter nie uitgevoer nie en daar is tot op datum nie 'n risikobestuurstrategie vir die 
Raad goedgekeur nie. Voorts is daar ook nie 'n formele struktuur ingestel om die proses te kodrdineer nie. 
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8.3 Prestasiebestuurproses 

Ten spyte van navrae, word die inligting om prestasiebestuur te oudit, nie verskaf aan interne oudit nie. Interne 
oudit wil graag waarde toevoeg tot die proses en die uiteindelike ouditering daarvan deur die Ouditeur Generaal, 
maar kan dit nie doen sender die nodige samewerking nie. 

8.4 Gebrekaan kommunikasie 

Sommige Bestuurders reageer nie op skriftelike versoeke vanaf interne oudit nie. Dit is teleurstellend en behoort 
aangespreek te word. 

9. Alqemene meninq 

Ondanks die punte wat in paragraaf 8 aangedui is, is die Ouditkomitee tevrede dat stelsels en interne 
kontrolemaatreels in plek is om die implementering van effektiewe en doeltreffende bestuur van die Hessequa 
Munisipaliteit te ondersteun. Die Ouditkomitee is daartoe verbind om sy funksies na die beste van sy vermoe uit 
te veer en voortydig die Raad in te lig indien daar leemtes geidentifiseer word wat aandag vereis. Die 
Ouditkomitee is altyd gretig om die baie goeie prestasies van die Raad en amptenary uit te lig. 

10. Skakelinq met die Raad 

Die notules van die Ouditkomitee word aan die Raad versprei waar die besluite van die Ouditkomitee dien 
as aanbevelings aan die Raad. Die Raad is ook altyd bereid om kwelpunte met die Ouditkomitee te 
bespreek. 


J/\ DOCKEL 
Voorsitter: Ouditkomitee 
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